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LEAD FROM WITHIN

JSGS Governance Program*
April 20, 27 & May 4 | Saskatoon, SK

Wanuskewin Heritage Park

Are you are a school trustee, a member of a town or RM Council, a regional planning committee

or a senior administrator that works with board? Are you concerned about your role on the board

and question if you are making a difference? If so, our program can give you the knowledge and
understanding to govern your organization with confidence. Our program is delivered in a manner that
engages participants in small and large group work with opportunities to ask questions and explore how
the topics connect to their experiences with governance.

* This program is certified by the University of Regina and the University of Saskatchewan

DAY 1 DAY 2 DAY 3

+ PUBLIC SECTOR GOVERNANCE + ROLES & RESPONSIBILITIES * RISK MANAGEMENT & MITIGATION

+« WHY HAVE BOARDS AT ALL +“ABOVE BOARD” BEHAVIOUR + BOARD CULTURE & DECISION BIASES
« SETTING DIRECTION + FINANCIAL STEWARDSHIP + PUTTING IT ALL TOGETHER

+ MONITORING PERFORMANCE

+ REPORTING

Registration opens February 20,2018  Aprogram
MADE IN SK FOR SK

Program Cost $1800 per person (Exam and Certification included) We are committed to good
Contact us 306-585-4450 or js_training@uregina.ca  governance because this is also
Visit us online and click Executive Education to register ~ our community, our province.
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