JSGS 830AA – MHA Residency I
UNIVERSITY OF REGINA CAMPUS
INSTRUCTOR:

Amy Zarzeczny

PHONE:

306-337-3345

E-MAIL:

amy.zarzeczny@uregina.ca

OFFICE HOURS:
OFFICE
LOCATION:
TERM:

By appointment (video and phone meetings available)

ROOM:

Online – By Zoom (see link in UR Courses site)
Per the official course schedule:
Friday, Sept. 17th, 2021, 1:30 p.m.– 7:30 p.m. (SK time)
Saturday, Sept. 18th, 2021, 8:00 a.m. – 5:00 p.m. (SK time)
Sunday, Sept. 19th, 2021, 8:00 a.m. – 1:00 p.m. (SK time)

DATE AND TIME:

334.6 CB, 2155 College Avenue, College Avenue Campus
Fall 2021

** Please refer to the module details below for the timing of live
sessions over the Residency weekend

LAND ACKNOWLEDGEMENT
The University of Saskatchewan campus of the Johnson Shoyama Graduate School of Public Policy is
situated on Treaty 6 Territory and the Homeland of the Métis, while the University of Regina campus is
situated on Treaty 4 Territory and the Homeland of the Métis. We pay our respect to the First Nation
and Métis ancestors of this place and reaffirm our relationship with one another. As we engage in
Remote Teaching and Learning, we would also like to recognize that others will be attending this course
from other traditional Indigenous lands. I ask that you take a moment to make your own Land
Acknowledgement to the peoples of those lands. In doing so, we are actively participating in
reconciliation as we navigate our time in this course, learning and supporting each other.
HONOUR CODE
At the Johnson Shoyama Graduate School of Public Policy (JSGS), we believe honesty and integrity are
fundamental in a community dedicated to learning, personal development, and a search for
understanding. We revere these values and hold them essential in promoting personal responsibility,
moral and intellectual leadership, and pride in ourselves and our University.
Please note: this syllabus is provided in advance of the start of the term to aid students with their
preparation but may be subject to revision until the start of class.

As JSGS students, we will represent ourselves truthfully, claim only work that is our own, and engage
honestly in all academic assignments.
Since articulated standards and expectations can influence attitudes, and because each of us shares the
responsibility for maintaining academic integrity (see below for details on academic integrity at the
JSGS), we are committed to upholding the Academic Honor Code.
Academic Honour Pledge
As a member of the JSGS community, I pledge to live by and to support the letter and spirit of JSGS’s
Academic Honour Code.
CALENDAR DESCRIPTION
Each in‐person Residency will be an intensive weekend session focusing largely on group exercises
including case studies, management simulations, breakouts, and presentations. Each Residency will have
different guiding themes including strategic planning, coaching and communication skills and managing
and evaluating quality improvement initiatives.
MHA PROGRAM COMPETENCIES
1. Health Services and Health Status - Ability to analyze health services and other factors that
impact health status and demonstrate a commitment to improving the health status of
individuals, families, and communities.
2. Management, Governance, and Leadership - Ability to inspire support for a vision or course of
action and successfully direct the teams, processes, and changes required to accomplish it.
3. Communication and Interpersonal Skills - Ability to communicate effectively and build enduring,
trust-based professional relationships.
4. Systems Thinking and Creative Analysis - Ability to identify key issues and problems, analyze
them systematically, and reach sound, innovative conclusions.
5. Public Policy and Community Engagement - Ability to understand how organizational and public
policies are formulated, their impact on healthcare organizations and communities, and how to
influence their development.
6. Continuous Evaluation and Improvement - Commitment to on-going evaluation for continuous
organizational and personal improvement.
COURSE CONTENT AND APPROACH
This Residency will focus on themes of communication and collaboration. Throughout the weekend we
will be exploring different aspects of communication and collaboration, and how health system leaders
operating at different levels and in different spheres can use effective communication and collaboration
to strengthen healthcare systems and decision‐making in complex contexts. Students will have the
opportunity to strengthen and hone their own competencies in these areas.
This in‐person Residency will provide students with the opportunity to connect with faculty and fellow
students while engaging in highly interactive experiential and applied learning activities. Throughout the
weekend, students will learn from academics as well as current health sector leaders and practitioners.
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Students will have the chance to apply and practice key skills using interactive, problem-based learning
in a challenging but supportive environment. Modules will typically include an introduction to the topic
by the facilitator(s) as well as group discussion and breakout exercises (e.g., case studies, simulations,
role plays, presentations).
Active participation is an essential aspect of the Residency. Students can anticipate the Residency to be
rigorous and engaging and should expect to devote the designated weekend to participation and
preparation. The Residency will also provide valuable bonding and networking opportunities, and
students are encouraged to use it as an opportunity to connect with both fellow classmates and faculty.
USE OF VIDEO AND RECORDING OF THE COURSE
Much of this course will be held via Zoom, and some of these sessions will be recorded. As a result, the
University of Regina may collect students’ images, voices, names, personal views and opinions, and
course work under the legal authority of The Local Authority Freedom of Information and Protection of
Privacy Act. Recordings will be posted only in our protected learning management system, and will be
made available only to registered students in the course.
Students who participate in a Zoom session with their video on or utilize a profile image are consenting
to have their video or image recorded (including anything visible in the background). If you have
concerns with such recording, be sure to keep your video off and do not use a profile image. In addition,
students who un-mute their microphone during class and participate orally are consenting to have their
voices, and personal views and opinions recorded. If you are unwilling to consent to this recording,
please do not un-mute your microphone during class. If you have any questions about the collection or
use of your personal information, please contact your instructor.
COPYRIGHT
Course materials are provided to you based on your registration in a class, and anything created by your
professors and instructors is their intellectual property, unless materials are designated as open
education resources. This includes exams, PowerPoint/PDF slides and other course notes. Additionally,
other copyright-protected materials created by textbook publishers and authors may be provided to you
based on license terms and educational exceptions in the Canadian Copyright Act (see http://lawslois.justice.gc.ca/eng/acts/C-42/index.html).
Before you copy or distribute others’ copyright-protected materials, please ensure that your use of the
materials is covered under the University’s Fair Dealing Copyright Guidelines. See
https://www.uregina.ca/copyright/index.html
For example, posting others’ copyright-protected materials on the open web is not covered under the
University’s Fair Dealing Copyright Guidelines, and doing so requires permission from the copyright
holder. Do not download, copy, or share any course recordings or other content without the explicit
permission of the instructor.
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REQUIRED READINGS
Some modules may involve required readings and/or activities (e.g., viewing a news article or video,
reviewing a website, etc.) that must be reviewed in advance of the weekend. Other supplementary
materials may be provided for additional information.
COURSE OUTLINE
Please note: All times indicated are for SK, which does not observe daylight savings time. At the time of
the Residency, SK will be on the same time zone as MDT (Alberta).
FRIDAY, SEPTEMBER 17TH
1:30 – 2:00

Welcome & Overview

2:00 – 5:00

Module 1 – Building Relationships with Indigenous Communities (BRRIC)

Facilitators: Cheyanne Desnomie, Platform Lead & Moses Gordon, Associate Director, Indigenous
Peoples Health Research Centre
Description: This BRRIC training will address the history of Indigenous health and research in
Saskatchewan; existing policies and frameworks guiding research with Indigenous communities such as
OCAP™, Truth and Reconciliation Commission Calls to Action, Tri-Council Policy Statement Chapter 9
and; protocol on how to respectfully and meaningfully engage communities in research projects. The
aim of the module is to provide participants with practical skills for engaging in transformative research
with Indigenous peoples that utilizes best practices to ensure research is effective and produces
outcomes that benefit Indigenous communities.
Required Readings:
 The Truth and Reconciliation Commission of Canada: Calls to Action (2015). Available at:
http://trc.ca/assets/pdf/Calls_to_Action_English2.pdf.
 Review the video links found under the Module 1 materials on our UR Courses site
5:00 – 5:30

Break

5:30– 6:30

Keynote

Speakers: Gail Boehme, Director of All Nations Healing Hospital & File Hills Qu’Appelle Health Services,
and Rick Favel, Kawacatoose First Nation, Knowledge Keeper
Required Readings:
 Review the All Nations Healing Hospital website: https://allnationshealinghospital.ca/, with
particular attention to the “About Us” page: https://allnationshealinghospital.ca/about-us/
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SATURDAY, SEPTEMBER 18TH
9:00 – 12:00

Module 2 – Collaborative Policy Management Workshop

Facilitators: Doug Moen & Ken Acton,
Description: The Collaborative Policy Management workshop examines various components of
collaborative policymaking, including skills, knowledge, and strategies to develop collaborative solutions
to complex public policy issues and to manage collaborative partnerships. This workshop provides public
servants with an introduction to developing policy through consensus-driven dialogue and participatory
practices. It explores various strategies that may be used to craft solutions in both planning and
implementation.
By the end of this workshop, you will:
 be familiar with different approaches to collaborative policy-making;
 understand how and why to get the public to participate in a collaborative process; and,
 manage in a collaborative, networked environment.
Pre-Work:
 Review the following module on Rise360:
https://rise.articulate.com/share/UDqRTqS_VV0_XtCzRBkyociXny8c-6Pd
Password: fall2021

12:00 – 1:00

Lunch break

1:00 – 4:00

Module 3 – Science Communication Workshop

Facilitator: Jim Handman, Executive Director of the Science Media Centre of Canada (SMCC)
Description: This training workshop features a combination of lecture and hands-on practice, designed
to help researchers, health care professionals and health system leaders develop the communication
skills and tools they need to make their work broadly accessible to non-experts – including the media,
the public, and policy-makers.
Learning outcomes for participants include:
 Mastering the fundamentals of turning complex ideas into stories that appeal to specific nonexpert audiences.
 Communicating succinctly and authoritatively, not just about research or health system issues, but
also about the significance, impact, and value of the work.
 Moving beyond one-way knowledge transfer to engage audiences in meaningful conversation
about their work.
Pre-Work:


Students will be divided into groups for this module. Group assignments will be available by
September 6th. Please watch the Announcements Forum for updates. Each group will have a
dedicated Discussion Forum in the Module 3 block of our UR Courses site that can be used to
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connect with one another in the weeks leading up to the Residency. You can also use the Course
Email function, found in the top block of our UR Courses site.


By Friday, September 17th, each group must decide on one issue (that involves a well-defined
problem) that they will collectively work on during this module. The issue should be realistic and
timely, ideally drawn from the personal or professional experiences of one or more group
members. Together, the group will prepare a brief (200-500 words) summary of the topic. The
summary should include the following information: (i) description of the topic and the problem at
issue; (ii) brief history and/or relevant background information; (iii) a list of stakeholders (people,
organizations and/or institutions) most directly affected by this topic; (iv) an explanation of why
this issue matters.



There are no particular formatting requirements for this summary. Its purpose is to make sure all
members of the group have at least a basic understanding of the relevant background and context
of the group’s topic, so that everyone can get maximum benefit from this workshop.

By way of examples only, sample issue areas could include:
 There are new research results demonstrating that safe injection sites (SIS) reduce overdose rates.
The problem is that there is strong public opposition to establishment of a SIS in the community
and some who think SIS simply encourage drug use, leading to more overdoses.
 There is another change in public health rules to again require masking in response to emerging
evidence about COVID19 variants. The problem is that some members of the public have been
very vocal in opposition to mask mandates, and critical of what they suggest are never-ending
changes to the rules.
 There is emerging data that suggests a new COVID19 vaccine booster is both safe and effective.
The problem is that there will be limited supply in the initial roll-out and not everyone who wants
access will be able to get it.
 There are forthcoming changes to visitor policies in a hospital, allowing for 24-hour access. The
problem is that some visitors are not vaccinated against COVID19, and some staff find 24-hour
access too disruptive to their work and some patients.
 There are changes to health professional regulation in a province (e.g., reducing the number of
regulatory colleges, increasing public representation, unifying disciplinary processes). The problem
is that these changes are not universally welcomed by members of the medical profession.
 A new recruitment and retention program has been launched for RNs. The problem is that this
initiative has diverted funding from other staff supports and infrastructure repairs.
 Funding has been relocated away from an unsuccessful campaign to adopt one province-wide
electronic health record. The problem is that there continues to be strong support for this initiative
among health policy experts and patient advocacy groups.
4:00 – 4:15

Break

4:15 – 5:00

Keynote

Speaker: Dr. Jaason Geertz, Director, Research and Leadership Development, Canadian College of Health
Leaders; Honorary Visiting Fellow, Bayes Business School, City, University of London
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Description: Dr. Geertz recently led a team involving 32 co-authors from 17 countries. This team created
a framework of 10 leadership imperatives intended to serve as a resource for health and public health
leaders as we move to the post-emergency phase of the COVID19 pandemic. Two of these imperatives
align closely with the themes of this residency: (i) provide regular communication and engender trust,
and (ii) in consultation with public health and fellow leaders, provide safety information and
recommendations to government, other organizations, staff, and the community to improve equitable
and integrated care and emergency preparedness systemwide. In his Keynote presentation, Dr. Geertz
will discuss this recent work and will make connections with the broader themes of communication and
collaboration in health leadership. There will be time for questions and discussion.
Pre-Work:


Required Readings:
o Jaason Geertz et al., “Guidance for Health Care Leaders During the Recovery Stage of the
COVID-19 Pandemic A Consensus Statement” (2021) 4(7) JAMA Network Open e2120295.
doi:10.1001/jamanetworkopen.2021.20295.
o Jaason Geertz, “Leadership Imperatives During the Recovery Stage of a Crisis - Mapped to
LEADS”, Canadian College of Health Leaders. Available at:
https://leadscanada.net/document/3018/Stage_3_Handouts.pdf
Note: This 4-page document includes an infographic that summarizes the key findings from
this project, along with a table that maps the leadership imperatives against the LEADS in a
Caring Environment Framework. See: https://leadscanada.net/site/about/aboutus/framework?nav=sidebar



Complete the survey found on our UR Courses site no later than September 8th. This a short
survey with the following two questions:
1. What is your biggest professional challenge as related to the themes of communication and
collaboration in health leadership?
2. What is one thing you would like Dr. Geertz to address in this talk?

SUNDAY, SEPTEMBER 19TH
9:00 – 12:00

Module 4 - Negotiation, “We’re Getting a New Children’s Hospital!”

Facilitator: Bob Hawkins, Professor, JSGS
Description: In this module, students will have an experiential learning opportunity to develop
negotiation skills.
“We’re Getting a New Children’s Hospital!”
Premier Roof, of the Province of Prairie, has just announced that $250 million is being set aside to build a
new children’s hospital. Prairie is the last province to have its own stand‐alone children’s hospital. People
are excited that the time has finally come. A committee is being set up to negotiate the basic design of
the new hospital. A representative of each of the five principle stakeholders will make up the committee.
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Those stakeholders are the Regional Health Authority, the medical profession, the hospital staff, the donor
hospital foundation, and a patients’ representative. You will represent one of these groups on this
committee.

Pre-Work:
 Students will be assigned a role as one of the representatives. Your role assignment and the
corresponding documents to review will be available by September 6th. Please watch the
Announcements Forum for updates.
 You will be given three documents: a page of instructions on how the committee negotiations will
take place, general instructions which all members on the committee will get with facts about the
hospital project, and secret instructions setting out the hospital design objectives that the
stakeholder whom you represent hopes to achieve in the committee negotiation. To prepare for
your negotiation on Sunday morning, you must read this background material and think about the
negotiating strategy that you are going to adopt to advance the interests of your stakeholder.
Please note: This pre-work is individual. You should NOT connect with other members of your group
in advance of the module.
Supplementary Material:
 Fisher, R. and Ury, W. Getting to Yes; Negotiating Agreement Without Giving In (NY, Penguin Books
1991). ** Please note: students are not required to read this book for the Residency. Those who
decide to do so should be aware that it presents one particular perspective, and should read it with
a critical perspective.
12:00 – 12:30

Break

12:30 – 1:00

Wrap-up

EVALUATION
The Residency is graded on a Pass/Fail basis. Students will be required to attend all live portions of the
Residency, to participate actively in all group work, and to complete all assigned work to a quality that
would, at minimum, be worthy of a 70% (see the JSGS Grade Descriptors, below). Failure to do any of
the above may result in a Fail.
Assignments
Participation in group break-out work

Time Frame/Due-Date
Modules 1 – 4, as above

Monday, October 4th, 8:00 a.m.
SK time
The Reflection (described below) is due by 8:00 am Saskatchewan time. Please be aware of time
changes and note that Saskatchewan does not observe daylight savings time. It must be submitted
Post-Residency Reflection
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using the Assignments upload tool in our UR Courses site. Marks and feedback will be returned using
the same tool.
PLEASE NOTE: This course uses a version of Turnitin that is integrated into UR Courses. There are a few
specific things to note about our use of Turnitin:
 Turnitin is a tool for online submission and grading and that will be its primary function in this
course. It also offers an originality checking function which can provide an opportunity for
students to improve their assignments (e.g., by making sure citations are complete and
accurate, etc.) before a final submission.
 Students can choose to view an “originality report” for their assignment. Originality reports are
not designed to identify plagiarism but identify high degrees of similarity. Similarities can occur
for a variety of reasons (e.g., improperly formatted citations, common phrases, or expressions,
etc.). If, for example, your originality report identifies improperly formatted citations, you can
fix the problem with your assignment and resubmit any time before the due date.
 Student papers will NOT be stored on Turnitin.
 Students are NOT required to create or use a personal Turnitin account. All assignment
submissions and viewing of marks and feedback are accessed through our UR Courses site.
 Naming of Assignment Documents: Please use the following format when naming your
assignments (i.e. for the file name when you save the document before uploading it):
Last name_assignment name
For example: Zarzeczny_Case Brief
 Referencing: As discussed further below, academic integrity is of paramount importance and is
taken very seriously. Anytime you use material (e.g., ideas, data, etc.) from someone or somewhere
else, you must reference your source. A wide variety of citation styles exist. For the purpose of
consistency, the Johnson Shoyama Graduate School of Public Policy uses the Chicago Manual of
Style's in-text, author date system. Please note the in-text, author date system does not use
footnotes or endnotes. There is a quick referencing guide that provides helpful examples of this
referencing style available on our UR Courses site. Students can also access the full online version of
the Chicago Manual of Style through the University of Regina library.

DESCRIPTION OF ASSIGNMENTS:
1. Module-Specific Exercises: Each module will contain an experiential learning exercise to be
completed in class, in some cases with pre-work to be completed before arrival. Students are
expected to participate with energy and enthusiasm in group discussions and in all assigned
exercises.
2. Post-Residency Reflection: Due Monday, October 4th, 8:00 a.m. SK time
Students must answer 3 (your choice) of the short answer questions that follow below. These questions
are intended to be an opportunity for students to integrate Residency content and activities, and to
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reflect on implications for their professional development. Students are encouraged to refer explicitly to
background readings and module content, and to use specific examples from the group exercises, as
relevant and appropriate.
1. Identify one opportunity in your professional practice where engaging with Indigenous
communities or stakeholders would help advance the TRC Calls to Action, and explain how you
could apply learnings from the BRRIC training provided in Module 1 to do so in a good way.
2. Discuss what you see as the key merits and challenges of a collaborative approach to policy
management in an area of healthcare leadership that you are familiar with (be specific about
the context you are drawing on). Reflect on and share what principles or practices discussed in
Module 2 you might use in your own professional sphere of influence going forward.
3. Reflect on a past experience when you were faced with a communication challenge regarding a
complex issue in your professional sphere. Explain how using the tools discussed in Module 3
could help you manage a similar situation in future with greater success (addressing what
success means to you in the context).
4. Reflect on a past experience of negotiation (formal or informal) that did not go well from your
perspective. Consider what tactics were being used and how you approached your role in the
exchange. Discuss and explain whether you would do anything differently now, after having
completed Module 4.
5. Reflect on one of the keynote presentations and discuss its most impactful ‘take-away’ for you,
being specific about how it has influenced you (e.g., shifted your thinking, provided a novel
perspective, encouraged a change in practice, etc.).
These questions should be answered together in one word document that must be uploaded using the
online assignment submission tool embedded within the Residency UR Courses site. Please use 12-point
font, 1.5 spacing, normal margins and Times New Roman or Calibri font. Each answer should be no more
than 350 words.
PLEASE NOTE: This course uses a version of Turnitin that is integrated into UR Courses. There are a few
specific things to note about our use of Turnitin:







Turnitin is a tool for online submission and grading and that will be its primary function in this
course. It also offers an originality checking function which can provide an opportunity for
students to improve their assignments (e.g., by making sure citations are complete and
accurate, etc.) before a final submission.
Students can choose to view an “originality report” for their assignment. Originality reports are
not designed to identify plagiarism but identify high degrees of similarity. Similarities can occur
for a variety of reasons (e.g., improperly formatted citations, common phrases, or expressions,
etc.). If, for example, your originality report identifies improperly formatted citations, you can fix
the problem with your assignment and resubmit any time before the due date.
Student papers will NOT be stored on Turnitin.
Students are NOT required to create or use a personal Turnitin account. All assignment
submissions and viewing of marks and feedback are accessed through our UR Courses site.

LATE ASSIGNMENTS
5% will be deducted per day for late assignments, subject to extensions granted in exceptional
circumstances which are generally unanticipated and outside the student’s control (e.g., illness, family
emergency). If such a situation should arise, please contact the Professor as soon as possible.
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STUDENTS WITH SPECIAL NEEDS
Students in this course who, because of a disability, may have a need for accommodations are
encouraged to discuss this need with the instructor and to contact the Coordinator of Special Needs
Services at (306) 585-4631.
STUDENTS EXPERIENCING STRESS
Students in this course who are experiencing stress can seek assistance from the University of Regina
Counselling Services. For more information, please see the document posted on our UR Courses site,
visit this website: http://www.uregina.ca/student/counselling/contact.html, or call (306) 585-4491
between 8:30 a.m. to 4:30 p.m. Saskatchewan time Monday to Friday. Unfortunately, support cannot
currently be provided to students resident outside the province.
ACADEMIC INTEGRITY AND CONDUCT
Ensuring that you understand and follow the principles of academic integrity and conduct as laid out by
the University of Regina (available at http://www.uregina.ca/gradstudies/grad-calendar/policyuniv.html) is vital to your success in graduate school. Ensuring that your work is your own and reflects
both your own ideas and those of others incorporated in your work is important: ensuring that you
acknowledge the ideas, words, and phrases of others that you use is a vital part of the scholarly
endeavour. If you have any questions at all about academic integrity in general or about specific issues,
contact your course instructor to discuss your questions.
JSGS GRADE DESCRIPTIONS
85+ excellent
A superior performance with consistent strong evidence of:
•
a comprehensive, incisive grasp of the subject matter;
•
an ability to make insightful critical evaluation of the material given;
•
an exceptional capacity for original, creative and/or logical thinking;
•
an excellent ability to organize, to analyze, to synthesize, to integrate ideas, and to express
thoughts fluently; and
•
an excellent ability to apply theories to real-world problems and intersect with related
disciplines.
80-85 very good
An excellent performance with strong evidence of:
•
a comprehensive grasp of the subject matter;
•
an ability to make sound critical evaluation of the material given;
•
a very good capacity for original, creative and/or logical thinking;
•
an excellent ability to organize, to analyze, to synthesize, to integrate ideas, and to express
thoughts fluently; and
•
a strong ability to apply theories to real-world problems and intersect with related disciplines.
75-80 good
A good performance with evidence of:
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•
•
•
•
•

a substantial knowledge of the subject matter;
a good understanding of the relevant issues and a good familiarity with the relevant literature
and techniques;
some capacity for original, creative and/or logical thinking;
a good ability to organize, to analyze, and to examine the subject material in a critical and
constructive manner; and
some ability to apply theories to real-world problems and intersect with related disciplines.

70-75 satisfactory
A generally satisfactory and intellectually adequate performance with evidence of:
•
an acceptable basic grasp of the subject material;
•
a fair understanding of the relevant issues;
•
a general familiarity with the relevant literature and techniques;
•
an ability to develop solutions to moderately difficult problems related to the subject material;
and
•
a moderate ability to examine the material in a critical and analytical manner.
Below 70% is a failing grade
Please note that JSGS course averages typically fall in the range of 78-82%.
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