JSGS 830AA – MHA Residency I
UNIVERSITY OF REGINA CAMPUS
INSTRUCTOR:

Amy Zarzeczny

PHONE:

306-337-3345

E-MAIL:

amy.zarzeczny@uregina.ca

OFFICE HOURS:
OFFICE
LOCATION:
TERM:

By appointment (video and phone meetings available)

ROOM:

DATE AND TIME:

334.6 CB, 2155 College Avenue, College Avenue Campus
Fall 2022
CB 330 (refreshments) & CB 308 (class sessions)
For virtual participants, see the Zoom link in UR Courses site
Friday, Sept. 23rd, 2022, 1:30 p.m.– 7:30 p.m. (SK time)
Saturday, Sept. 24th, 2022, 9:00 a.m. – 5:00 p.m. (SK time)
Sunday, Sept. 25th, 2022, 8:30 a.m. – 12:30 p.m. (SK time)
** Please refer to the module details below for the timing of live
sessions over the Residency weekend

The syllabus for this course is comprised of this document and a companion document titled “JSGS
Common Syllabus 2022-23.”
CALENDAR DESCRIPTION
Each in‐person Residency will be an intensive weekend session focusing largely on group exercises
including case studies, management simulations, breakouts, and presentations. Each Residency will have
different guiding themes including strategic planning, coaching and communication skills and managing
and evaluating quality improvement initiatives.
MHA PROGRAM COMPETENCIES
1. Health Services and Health Status - Ability to analyze health services and other factors that
impact health status and demonstrate a commitment to improving the health status of
individuals, families, and communities.
2. Management, Governance, and Leadership - Ability to inspire support for a vision or course of
action and successfully direct the teams, processes, and changes required to accomplish it.
Please note: this syllabus is provided in advance of the start of the term to aid students with their
preparation but may be subject to revision until the start of class.

3. Communication and Interpersonal Skills - Ability to communicate effectively and build enduring,
trust-based professional relationships.
4. Systems Thinking and Creative Analysis - Ability to identify key issues and problems, analyze
them systematically, and reach sound, innovative conclusions.
5. Public Policy and Community Engagement - Ability to understand how organizational and public
policies are formulated, their impact on healthcare organizations and communities, and how to
influence their development.
6. Continuous Evaluation and Improvement - Commitment to on-going evaluation for continuous
organizational and personal improvement.
COURSE CONTENT AND APPROACH
This Residency will focus on themes of communication and collaboration. Throughout the weekend we
will be exploring different aspects of communication and collaboration, and how health system leaders
operating at different levels and in different spheres can use effective communication and collaboration
to strengthen healthcare systems and decision‐making in complex contexts. Students will have the
opportunity to strengthen and hone their own competencies in these areas.
This primarily in‐person Residency will provide students with the opportunity to connect with faculty
and fellow students while engaging in highly interactive experiential and applied learning activities.
Throughout the weekend, students will learn from academics as well as current health sector leaders
and practitioners. Students will have the chance to apply and practice key skills using interactive,
problem-based learning in a challenging but supportive environment. Modules will typically include an
introduction to the topic by the facilitator(s) as well as group discussion and breakout exercises (e.g.,
case studies, simulations, role plays, presentations).
Active participation is an essential aspect of the Residency. Students can anticipate the Residency to be
rigorous and engaging and should expect to devote the designated weekend to participation and
preparation. The Residency will also provide valuable bonding and networking opportunities, and
students are encouraged to use it as an opportunity to connect with both fellow classmates and faculty.
REQUIRED READINGS
Some modules may involve required readings and/or activities (e.g., viewing a news article or video,
reviewing a website, etc.) that must be reviewed in advance of the weekend. Other supplementary
materials may be provided for additional information.
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COURSE OUTLINE
Please note: All times indicated are for SK, which does not observe daylight savings time. At the time of
the Residency, SK will be on the same time zone as MDT (Alberta).
FRIDAY, SEPTEMBER 23rd
1:30 – 2:00

Welcome & Overview

2:00 – 4:45

Module 1 – Communication and Collaboration - Building relationships with
Indigenous communities from a healthcare/health policy delivery perspective

Facilitator: Danette Starblanket, Assistant Professor, JSGS
Description: This module will look at how understanding Indigenous rights can lead to building
relationships with Indigenous communities through a healthcare lens to impact health policy delivery.
The demographics of Indigenous people in Canada and Indigenous Knowledge Systems will be presented
to understand the impacts of colonization on Indigenous rights. Students will have an opportunity to
discuss the steps that the Government of Canada, provincial governments, and territorial governments
can take to build interest in and support for continued and expanded government support for
Indigenous peoples, and communities to respect and recognize Indigenous rights.
Required Readings:
 Government of Canada, “Indigenous Peoples in Saskatchewan”, available at: https://www.sacisc.gc.ca/eng/1601920834259/1601920861675
 Indigenous Services Canada, Geomatics Services, June 2022, “First Nations Status Saskatchewan”,
available at: https://www.rcaanc-cirnac.gc.ca/DAM/DAM-ISC-SAC/DAM-STSCRD/STAGING/textetext/map_room_fn_can_sask_1511810670414_eng.pdf
 Indian and Northern Affairs Canada – Saskatchewan Region, “First Nations in Saskatchewan”,
available at: http://www.otc.ca/ckfinder/userfiles/files/fnl_1100100020617_eng.pdf
 Wellesley Institute, “First Peoples, Second Class Treatment; the role of racism in the health and
well-being of Indigenous Peoples in Canada”, available at:
https://www.wellesleyinstitute.com/wp-content/uploads/2015/02/Summary-First-PeoplesSecond-Class-Treatment-Final.pdf
4:45 – 5:00

Break

5:00– 6:00

Keynote Speaker: Liliana Canadic, Chief Nursing Officer, Ministry of Health,
Government of Saskatchewan

6:15 – 7:30

Networking Reception
* Please note: Students attending virtually are only asked to be present from
6:15 – 6:30 to hear the welcoming remarks and introductions. Those who wish
to remain on the line will have the opportunity to network with other online
participants in a virtual breakout room.
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SATURDAY, SEPTEMBER 24TH
8:30 – 9:00

Breakfast & Networking

9:00 – 12:00

Module 2 – Shaping the Narrative: Communicating with the Media and the
Public

Facilitators: Merelda Fiddler-Potter, JSGS Faculty and Executive-in-Residence and Alastair MacFadden,
Interim Director, JSGS USask Campus; Director and Executive-in-Residence, JSGS Executive Education
Description: The rise of social platforms means everyone, including public servants and the ministries
they work within, are much more accessible to the media than ever before. Inconsistencies between
platforms and contradictory information shared in different spheres confuses these narratives and
raises media and subsequently public concern. In this workshop you will learn how to clearly identify
and effectively communicate your own stories, how to prepare to interact with media in a variety of
settings, both online and in-person, and ensure you and your colleagues know your story and how to tell
it.
By the end of this workshop, you will:






learn the difference between a message and a larger narrative;
social proof your communications - online and in person;
learn how to prepare for interviews and presentations so you share a clear, consistent story;
determine when, how and why to share more, not less, information; and,
understand the impact of mis/disinformation on public information.

Required Readings:
 Terence Flynn, “How Narratives Can Reduce Resistance and Change Attitudes: Insights From
Behavioral Science Can Enhance Public Relations Research and Practice” (2015) Institute for Public
Relations, available at: https://instituteforpr.org/narratives-can-reduce-resistance-changeattitudes-insights-behavioral-science-can-enhance-public-relations-research-practice/
 Michael Dahlstrom, “Using narratives and storytelling to communicate science with non-expert
audiences” (2014) 111(4) Proceedings of the National Academy of Sciences of the United States of
America 13614. Available at:
https://www.jstor.org/stable/43043099#metadata_info_tab_contents
12:00 – 1:00

Lunch break

1:00 – 4:00

Module 3 – Community Engagement

Facilitators: Graham Fast, Executive Director, Community and Foundations Relations, Saskatchewan
Health Authority & Eldon Duchscher, Senior Specialist, Community Engagement, Saskatchewan Health
Authority
Description: This module will include an introduction to the Saskatchewan Health Authority (SHA)’s new
Engagement Framework, including its development process and its connections to cultural
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responsiveness, humility, and safety in engagement. Students will have the opportunity to work with
the SHA’s associated engagement planning worksheet in the context of a case study exercise.
Required Materials:
 Saskatchewan Health Authority Engagement Framework:
https://www.saskhealthauthority.ca/our-organization/our-direction/engagement/shaengagement-framework
o Cultural Responsiveness, Humility, and Safety in Engagement:
https://www.saskhealthauthority.ca/our-organization/our-direction/engagement/shaengagement-framework/cultural-responsiveness-humility-and-safety-engagement
o Engagement-Prepared Environments: https://www.saskhealthauthority.ca/ourorganization/our-direction/engagement/sha-engagement-framework/engagementprepared-environments
o Trauma-Informed Engagement: https://www.saskhealthauthority.ca/ourorganization/our-direction/engagement/sha-engagement-framework/trauma-informedengagement
 Saskatchewan Health Authority Engagement Planning Worksheet:
https://www.saskhealthauthority.ca/sites/default/files/2022-05/SHA-Engagement-PlanningWorksheet.pdf
4:00 – 4:15

Break

4:15 – 5:00

Keynote Speaker: Sarah Kozusko, Operator & Pharmacy Manager, Queen City
Wellness Clinic

For context, please review the following news stories:
 Jeanelle Mandes, “Regina pharmacist raising overdose awareness”, Global News (25 August 2021),
https://globalnews.ca/news/8140787/regina-pharmacist-raising-overdose-awareness/
 Mackenzie Read, “‘It's overwhelming’: Sarah Kozusko named CTV Regina's Citizen of the Year”, CTV
News (1 January 2022), https://regina.ctvnews.ca/it-s-overwhelming-sarah-kozusko-named-ctvregina-s-citizen-of-the-year-1.5725372

SUNDAY, SEPTEMBER 25TH
8:00 – 8:30

Breakfast & Networking

8:30 - 11:30

Module 4 - Bringing it all Together: A Collective Impact Assessment Case Study

Facilitators: Amy Zarzeczny, Associate Professor, JSGS & Akram Mahani, Assistant Professor, JSGS
Description: Collective impact provides a structured cross-sectoral approach to addressing complex
health system and health policy issues. It includes five core elements: common agenda, mutually
reinforcing activities, backbone infrastructure, shared measurement system, and continuous
communication. This module will start with an overview of collective impact initiatives, drawing on a
current project from the Saskatchewan Population Health and Evaluation Research Unit as an example.
Students will then engage in a case study exercise which will provide an opportunity to draw on
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learnings from throughout the Residency weekend to develop a collective impact strategy for addressing
a current health system issue.
Required Readings:
 John Kania & Mark Kramer, “Collective Impact” (2011) 9(1) Stanford Social Innovation Review 36.
 Marcie Parkhurst & Hallie Preskill, “Learning in Action: Evaluating Collective Impact” (2014) 12(4)
Stanford Social Innovation Review S17.
Supplementary Readings:
 Liz Weaver, “The promise and peril of collective impact” (2014) 26(1) The Philanthropist 11,
https://thephilanthropist.ca/original-pdfs/Philanthropist-26-1-15.pdf.
 Mark Cabaj, “Evaluating collective impact: Five simple rules” (2014) 26(1) The Philanthropist 109,
https://www.tamarackcommunity.ca/hubfs/Resources/Publications/Evaluating%20Collective%20I
mpact%205%20Simple%20Rules.pdf.
**NOTE: PRE-WORK REQUIRED – in preparation for the Module 4 case study exercise, students will be
divided into groups in advance of the Residency weekend. Each group must prepare an Issue Brief and
submit no later than 8:00 a.m. Friday, Sept. 23rd (SK time). Group assignments will be posted in the UR
Courses site during the first week of term. Details on this preparatory group work are provided below, in
the Description of Assignments section.
11:30 – 12:00

Break

12:00 – 12:30

Closing Exercise & Farewells

EVALUATION
The Residency is graded on a Pass/Fail basis. Students will be required to attend all live portions of the
Residency, to participate actively in all group work, and to complete all assigned work to a quality that
would, at minimum, be worthy of a 70% (see the JSGS Grade Descriptors, below). Failure to do any of
the above may result in a Fail.
Assignments (see details below)

Time Frame/Due-Date

Completion of 4 Seasons of Reconciliation – student
version (individual); certificate of completion

Friday, Sept. 23rd, 8:00 a.m. SK
time

Submission of the Module 4 Issue Brief (group work)

Friday, Sept. 23rd, 8:00 a.m. SK
time

Module-Specific Exercises
Note: These are experiential learning activities that will
take place during the weekend. There are no materials
to submit.
Post-Residency Reflection (individual)

Ongoing during Residency
weekend

Monday, October 3rd, 8:00 a.m.
SK time

6

The Reflection (described below) is due by 8:00 am Saskatchewan time. Please be aware of time
changes and note that Saskatchewan does not observe daylight savings time. It must be submitted
using the Assignments upload tool in our UR Courses site. Marks and feedback will be returned using
the same tool.
 Naming of Assignment Documents: Please use the following format when naming your
assignments (i.e. for the file name when you save the document before uploading it):
Last name_assignment name
For example: Zarzeczny_Residency Reflection
 Referencing: As discussed further below, academic integrity is of paramount importance and is
taken very seriously. Anytime you use material (e.g., ideas, data, etc.) from someone or somewhere
else, you must reference your source. A wide variety of citation styles exist. For the purpose of
consistency, the Johnson Shoyama Graduate School of Public Policy uses the Chicago Manual of
Style's in-text, author date system. Please note the in-text, author date system does not use
footnotes or endnotes. There is a quick referencing guide that provides helpful examples of this
referencing style available on our UR Courses site. Students can also access the full online version of
the Chicago Manual of Style through the University of Regina library.

DESCRIPTION OF ASSIGNMENTS:
1. Pre-Residency Work: As part of the background preparation for this Residency, students must
complete the 4 Seasons of Reconciliation professional development program, which was codeveloped by First Nations University of Canada and Reconciliation Education. This program is
housed within UR Courses and consists of a series of brief modules. You can use the following
direct link to the program to enroll:
https://urcourses.uregina.ca/course/view.php?id=23476
This opportunity is available at no cost to University of Regina students. Once you enroll in the
course via UR Courses, you will have access to the content and will receive a certificate of
completion once you have finished all of the modules and successfully completed the final
assessment. The time required for this program varies, but 3 hours is a reasonable estimate. You
do not need to complete the program in one sitting. Please upload a copy of your certificate of
completion using the Assignment submission link in our UR Courses site no later than Friday,
Sept. 23rd, 8:00 a.m. SK time.
Some (perhaps much) of the material in this program may already be very familiar to you, but
hopefully you will still find it valuable and an opportunity to revisit and reflect on important
aspects of Reconciliation. Engaging and collaborating with Indigenous communities will be a
sub-theme in this Residency, and this pre-residency work will provide an important foundation
for our related discussions. If you have already completed this program you can upload your
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existing certificate. If you no longer have access to it, please let the instructor know by email at
amy.zarzeczny@uregina.ca.
2. Pre-Residency Work; Module 4 Case Study– Group preparatory assignment (Issue Brief):
Each group must prepare an issue brief of a complex health system issue. This issue brief will
provide the foundation for a case study exercise the group will engage in during the final
module of the Residency. This brief must be submitted via the UR Courses Assignment
submission link no later than 8:00 am (SK time) on Friday, September 23rd. One member of the
group can make the submission on behalf of all members.
The issue should ideally be drawn from the professional experience of one or more of the group
members. Groups who cannot identify a workable issue from among their own professional
experiences can draw on media reports, literature, or other sources. It will be important to use a
real-life example so that research can be done, as needed, to gather necessary context and
background information. Groups will also be free to add to and further develop their issue brief
during the case study exercise in response to learnings from the weekend.
A workable issue for the purpose of this exercise is one which meets the following criteria:






It deals with a current health system or health policy challenge or area of need.
It involves multiple stakeholders, defined for this purpose as parties (individuals,
organizations, or other entities) that have distinct interests and priorities, and which are
affected by and/or have influence over some aspect of the issue/initiative/area of
practice/program, etc.
It is a matter of public interest (i.e. likely to attract public attention and media scrutiny)
with potential political implications for government.
It may involve or have potential implications for Indigenous peoples and/or
communities.

The issue brief should contain the following information:





Background: A brief description of the issue – what is the problem & why does it
matter?
Stakeholder mapping:
o What parties are affected by and/or have influence over this issue?
o What are their respective interests and priorities?
o What relationship current exists (if any) between these different stakeholders?
o Are there any current or clear champions for change in this area? If so, who are
they?
Resources: What resources (if any) are available to support work on this issue?

Format:
The issue brief should be a maximum of two pages (single or double spaced) with 12-point font.
Within these parameters, groups should use their best judgment to determine what formatting
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will be most useful for them, keeping in mind that the purpose of these briefs is to set the
context for the case study exercise that will follow during the module. No substantive feedback
will be provided on the issue brief. It is a supportive document only, for the benefit of the
group’s case study work.
3. Module-Specific Exercises: Each module will contain an experiential learning exercise to be
completed in class, in some cases with pre-work to be completed before arrival. Students are
expected to participate with energy and enthusiasm in group discussions and in all assigned
exercises.
4. Post-Residency Reflection: Due Monday, October 3rdth, 8:00 a.m. SK time
Students must answer 3 (your choice) of the short answer questions that follow below. These
questions are intended to be an opportunity for students to integrate Residency content and
activities, and to reflect on implications for their professional development. Students are
encouraged to refer explicitly to background readings and module content, and to use specific
examples from the group exercises, as relevant and appropriate.
a) Identify one opportunity in your professional practice where collaborating and building
relationships with Indigenous communities may help advance goals of Reconciliation
and explain how you could apply learnings from the Residency to do so in a good way.
b) What do you see as the key priorities for health system leaders when it comes to
communicating with the public and/or with the media? To what extent, if at all, might
the concepts addressed in Module 2 impact your own external communication practices
going forward? Explain, using a real life example drawn from your own professional
experience or an example that you have observed elsewhere.
c) Discuss what you see as the key merits and challenges of community engagement
efforts and strategic collaboration when dealing with complex health system challenges.
How might you draw on the ideas discussed in Modules 3 and 4 in the Residency to
inform your practices going forward?
d) Reflect on one of the keynote presentations and discuss its most impactful ‘take-away’
for you, being specific about how it has influenced you (e.g., shifted your thinking,
provided a novel perspective, encouraged a change in practice, etc.).
These questions should be answered together in one word document that must be uploaded
using the online assignment submission tool embedded within the Residency UR Courses site.
Please use 12-point font, 1.5 spacing, normal margins and Times New Roman or Calibri font.
Each answer should be no more than 350 words.
PLEASE NOTE: This course uses a version of Turnitin that is integrated into UR Courses. There are a few
specific things to note about our use of Turnitin:




Turnitin is a tool for online submission and grading and that will be its primary function in this
course. It also offers an originality checking function which can provide an opportunity for
students to improve their assignments (e.g., by making sure citations are complete and
accurate, etc.) before a final submission.
Students can choose to view an “originality report” for their assignment. Originality reports are
not designed to identify plagiarism but identify high degrees of similarity. Similarities can occur
for a variety of reasons (e.g., improperly formatted citations, common phrases, or expressions,
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etc.). If, for example, your originality report identifies improperly formatted citations, you can fix
the problem with your assignment and resubmit any time before the due date.
Student papers will NOT be stored on Turnitin.
Students are NOT required to create or use a personal Turnitin account. All assignment
submissions and viewing of marks and feedback are accessed through our UR Courses site.
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