JSGS 833 – Performance Measurement for Health Care Organizations

INSTRUCTOR:
PHONE:
E-MAIL:
OFFICE HOURS:
OFFICE
LOCATION:
TERM:
ROOM:
DATE AND TIME:

UNIVERSITY OF REGINA CAMPUS
Akram Mahani, PhD
akram.mahani@uregina.ca
By appointment (virtual Zoom meetings)
Virtual
Fall 2022
Online (via Zoom and UR Courses)
This is an online course that will begin on Wednesday, August 31, 2022.
It will consist of 13 weekly online modules. Although there will be no
mandatory meeting times, there will be three live sessions that students
are encouraged to participate in, wherever possible, via Zoom. If
students cannot join the live sessions, they can watch the recordings at a
later time. Please visit UR Courses website for the live sessions’
schedules.

Note: this syllabus was developed prior to the start of the term to assist students with their
preparation. The syllabus, however, is subject to revision until the start of modules.
LAND ACKNOWLEDGEMENT
The University of Saskatchewan campus of the Johnson Shoyama Graduate School of Public
Policy is situated on Treaty 6 Territory and the Homeland of the Métis, while the University of
Regina campus is situated on Treaty 4 Territory and the Homeland of the Métis. We pay our
respect to the First Nation and Métis ancestors of this place and reaffirm our relationship with
one another. As we engage in Remote Teaching and Learning, we would also like to recognize
that some may be attending this course from other traditional Indigenous lands. I ask that you
take a moment to make your own Land Acknowledgement to the peoples of those lands. In doing
so, we are actively participating in reconciliation as we navigate our time in this course, learning
and supporting each other.
INTELLECTUAL PROPERTY ACKNOWLEDGEMENT
The content of this course and the syllabus are the intellectual property of Akram Mahani.
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HONOUR CODE
At the Johnson Shoyama Graduate School of Public Policy (JSGS), we believe honesty and
integrity are fundamental in a community dedicated to learning, personal development, and a
search for understanding. We revere these values and hold them essential in promoting personal
responsibility, moral and intellectual leadership, and pride in ourselves and our University.
As JSGS students, we will represent ourselves truthfully, claim only work that is our own, and
engage honestly in all academic assignments.
Since articulated standards and expectations can influence attitudes, and because each of us
shares the responsibility for maintaining academic integrity (see below for details on academic
integrity at the JSGS), we are committed to upholding the Academic Honor Code.
Academic Honour Pledge
As a member of the JSGS community, I pledge to live by and to support the letter and spirit of
JSGS’s Academic Honour Code.
COURSE DESCRIPTION
This course aims to empower the next generation of Canadian health system leaders with key
learnings in performance management and measurement. The course will introduce students to
the key concepts and principles in performance measurement as well as different uses and key
dimensions of performance measurement. Students also learn about performance measurement
in different parts of the health system including population health, hospitals, and primary care.

LEARNING OBJECTIVES
Following successful completion of this course, students should be able to:
 Understand key concepts and principles in performance measurement
 Identify different uses of performance measurement
 Understand process of performance measurement (performance indicators, performance
reporting, quality improvement)
 Learn about accountability and transparency in the health system
 Learn about performance measurement in different countries
 Understand differences between performance measurement in population health,
hospitals, and primary care
 Re-think future of performance measurement
MHA PROGRAM COMPETENCIES
 Health Services and Health Status - Ability to analyze health services and other factors
that impact health status and demonstrate a commitment to improving the health status
of individuals, families, and communities.
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Management, Governance, and Leadership - Ability to inspire support for a vision or
course of action and successfully direct the teams, processes, and changes required to
accomplish it.
Communication and Interpersonal Skills - Ability to communicate effectively and build
enduring, trust-based professional relationships.
Systems Thinking and Creative Analysis - Ability to identify key issues and problems,
analyze them systematically, and reach sound, innovative conclusions.
Public Policy and Community Engagement - Ability to understand how organizational and
public policies are formulated, their impact on healthcare organizations and communities,
and how to influence their development.
Continuous Evaluation and Improvement - Commitment to on-going evaluation for
continuous organizational and personal improvement

COURSE CONTENT AND APPROACH
This online course will start on Wednesday, August 31, 2022. The course is divided into 13 weekly
online modules. Each module will focus on a particular topic and has its own section on the UR
Courses website. Each module is designed to be participatory and engaging, and to provide a
space for mutual learning opportunities. Each module includes reading materials, videos, and
online discussion forum. There will be two live Zoom sessions for Module 1 (September 6th),
Module 10 (November 8th), and Module 13 (November 29th). These live sessions will provide a
space and opportunities for interaction and engagement and building a community of practice.
Students are recommended to have reviewed the module materials prior to attending the live
sessions. These online sessions will be recorded for those who are unable to attend. Students’
engagement in online forum discussions as well as the live sessions is strongly encouraged as
these engagement activities count toward 30% of your final grade (see more details in the
evaluation section).
REQUIRED READINGS
There is one required text book for this course. Not all chapters of this textbook are listed as
required readings but only 5 chapters throughout different modules. The other required
readings will be available online through UR Courses, the University of Regina library, or open
access sources.
Smith, P. C., Mossialos, E., Papanicolas, I., & Leatherman, S. (Eds.). (2009). Performance
measurement for health system improvement: experiences, challenges and prospects.
Cambridge University Press.
There are some supplementary readings for each module that are completely optional. These
are for those who are interested to learn more about the subject area.
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COURSE OUTLINE AND ASSIGNMENTS
Course at a Glance
Module
/Week
0
1

Start Date

Topic

Assignment/Forum

31st August
5th September

Expectations
First Zoom Session

2
3
4
5
6
7
8

12th September
19th September
26th September
3rd October
10th October
17th October
24th October

Syllabus Review, Students Introduction, Expectations
Performance Management and Performance
Measurement
Principles of Performance Measurement
Different Uses of Performance Measurement
Performance Standards and Indicators
Performance Reporting
Quality Improvement
Value-Based Care
Accountability and Transparency

9
10
11
12
13

31st October
7th November
14th November
21st November
28th November

Performance Measurement across Countries
Performance Measurement in Population Health
Performance Measurement in Hospitals
Performance Measurement in Primary Care
Re-thinking Performance Culture

Discussion Forum 1
Discussion Forum 2
Discussion Forum 3
Discussion Forum 4
Discussion Forum 5
Discussion Forum 6
Discussion Forum 7; MidTerm Assignment Due
Discussion Forum 8
Second Zoom Session
Discussion Forum 9
Discussion Forum 10
Third Zoom Session

Module 0- Syllabus Review, Students Introduction, Expectations (August 31st to September 4th 2022)
Summary:
This module will start with an overview of the course structure, content, expectations, and
methods of evaluation. It will provide students with an opportunity to introduce themselves to
the rest of the class.
Expectations:
1. Please introduce yourself and share information about your background (educational and
professional) and where you are based now. Please mention why you decided to pursue
the MHA program and how many courses you have taken so far. Please share this
information via course email using a maximum of 150 words by Friday 2nd September.
Please copy all your classmates when sending the introduction email.
2. Please answer the following question: “what do you expect from the Performance
Measurement for Healthcare Organizations course and what would you like to achieve
by the end of this course?” I encourage you to take some time to think about your
expectations from this course and submit your notes (max 150 words) via course email
by Monday 5th September. We will get back to these expectations notes at the end of the
course. This is part of your self-assessment that is counted toward the final grade.
Module 1- Performance Management and Performance Measurement (September 5th to
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September 11th 2022)
Summary:
This module will start with providing a distinction between performance management and
performance measurement and how the two concepts are linked. We will then look at the
history of performance measurement in health care and identify key factors that have
contributed to the growth of this field over time. We will identify the difference between
performance measurement and evaluation. Performance measurement process will be discussed
next. The module will conclude with identifying steps to formalize performance management and
measurement in an organization.
Learning Objectives:
 Understand the link between performance management and performance measurement
 Learn about the history of performance measurement in health care
 Understand the difference between performance measurement and evaluation
 Learn about performance measurement process
 Learn how to formalize performance management and measurement in your organization

Required Readings:
Schwartz, R., & Deber, R. (2016). The performance measurement–management divide in public
health. Health Policy, 120(3), 273-280.
Supplementary Readings:
1. Lewis, J. M. (2016). The paradox of health care performance measurement and
management. The Oxford Handbook of Health Care Management, 375.
2. Ferlie, E., Montgomery, K., & Pedersen, A. R. (Eds.). (2016). The Oxford Handbook of
health care management. Oxford University Press.
3. Vainieri, M., Noto, G., Ferre, F., & Rosella, L. C. (2020). A performance management
system in healthcare for all seasons?. International Journal of Environmental Research
and Public Health, 17(15), 5590.
4. DeAngelo JW, Beitsch LM, Beaudry ML, Corso LC, Estes LJ, Bialek RG. Turning point
revisited: launching the next generation of performance management in public health. J
Public Health Manag Pract. 2014 Sep-Oct;20(5):463-71.
5. Vainieri, M., Noto, G., Ferre, F., & Rosella, L. C. (2020). A performance management
system in healthcare for all seasons?. International Journal of Environmental Research
and Public Health, 17(15), 5590.
First live session via zoom: Tuesday September 6th 2022 at 6 pm (SK time)
Module 2- Principles of Performance Measurement (September 12th to September 18th 2022)
Summary:
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This module will start with exploring why we need to measure performance and who are the key
audience of performance measurement and what are the needs and data requirement of each
stakeholder group. We will then discuss what we need to measure. The module will conclude by
exploring the concept of accountability and what it means in health care and how it can be
implemented.
Learning Objectives:
 Understand why we need to measure performance
 Understand what performance measurement is for; who are the key audience of
performance measurement and what are the needs and data requirement of each
stakeholder group
 Understand what we need to measure
 Understand the concept of accountability in health care and its implementation
Required Readings:
1. Lewis, J. M. (2016). The paradox of health care performance measurement and
management. The Oxford Handbook of Health Care Management, 375.
2. Smith, P. C., Mossialos, E., Papanicolas, I., & Leatherman, S. (Eds.). (2009). Performance
measurement for health system improvement: experiences, challenges and prospects.
Cambridge University Press. (Introduction, pages 3-20)
Supplementary Readings:
1. Pronovost, P. J., Armstrong, C. M., Demski, R., Peterson, R. R., & Rothman, P. B. (2018).
Next level of board accountability in health care quality. Journal of Health Organization
and Management.
Please watch this video:
Performance Measures in Public Health (length: 8:30, click here)
Forum 1 Online Discussion (September 12th – September 16th)
The forum question/s will be posted on September 12th.
Module 3- Different Uses of Performance Measurement (September 19th to September 25th
2022)
Summary:
This module will start with exploring the use of performance measurement for planning and
improving purposes. We will then discuss the use of performance measurement in monitoring
and control. The use of performance measurement for comparison will be discussed then. The
module will conclude by discussing the use of performance measurement for accountability.
Examples will be provided for each category.
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Learning Objectives:
 Identify various uses of performance measurement
 Understand how performance measurement is used in planning and for improving
purposes
 Understand how performance measurement is used in monitoring and controlling
 Understand how performance measurement is used for the purpose of comparison
 Understand how performance measurement is used for accountability purposes
Required Readings:
1. Pidd, M. (2012). Measuring the performance of public services: Principles and practice.
Cambridge University Press. (Chapter 2, pages 27-163).
Supplementary Readings:
1. Van Elten, H. J., Van Der Kolk, B., & Sülz, S. (2021). Do different uses of performance
measurement systems in hospitals yield different outcomes?. Health care management
review, 46(3), 217.
2. Speklé, R. F., & Verbeeten, F. H. M. (2014). The use of performance measurement systems
in the public sector: Effects on performance. Management Accounting Research, 25(2),
131–146.
Forum 2 Online Discussion (September 19th – September 23rd)
The forum question/s will be posted on September 19th.
Module 4- Performance Standards and Indicators (September 26th to October 2nd 2022)
Summary:
This module will start with learning about the history and role of Canadian Institute for Health
Information (CIHI) as well as Pan-Canadian health quality councils in performance measurement
in Canada. We will then introduce the CIHI performance measurement framework before
identifying the difference between common terminologies used in performance measurement
such as metrics, indicators, and performance indicators. The process of selecting indicators will
be discussed then. We will then define two other common terms used in performance
measurement namely standards and targets before outlining who should choose targets and
what targets should be chosen. The module will conclude with exploring how to use outcomes as
a basis for targets and how targets should be measured and set.
Learning Objectives:
 Learn about the history and role of Canadian Institute for Health Information (CIHI) in
performance measurement in Canada
 Learn about the history and role of pan-Canadian health quality councils in performance
measurement
 Learn about the CIHI performance measurement framework
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Understand the difference between metrics, indicators and performance indicators
Understand the process of indicator selection
Define targes and standards
Understand who should choose the targets and what targets should be chosen
Understand how outcomes should be used as a basis for targets
Understand how targes should be measured and set

Required Readings:
1. Gartner, J. B., & Lemaire, C. (2022). Dimensions of performance and related key
performance indicators addressed in healthcare organisations: A literature review. The
International Journal of Health Planning and Management.
2. Smith, P. C., Mossialos, E., Papanicolas, I., & Leatherman, S. (Eds.). (2009). Performance
measurement for health system improvement: experiences, challenges and prospects.
Cambridge University Press. (5.1: Targets and performance measurement; pages 509-536)
Supplementary Readings:
1. Heenan, M. A., Randall, G. E., & Evans, J. M. (2022). Selecting Performance Indicators and
Targets in Health Care: An International Scoping Review and Standardized Process
Framework. Risk Management and Healthcare Policy, 15, 747.
2. Veillard, J., Tipper, B., & Allin, S. (2015). Health system performance reporting in canada:
Bridging theory and practice at pan‐Canadian level. Canadian Public Administration, 58(1),
15-38.
3. Rendell, N., Rosewell, A., Lokuge, K., & Field, E. (2022). Common Features of Selection
Processes of Health System Performance Indicators in Primary Healthcare: A Systematic
Review. International Journal of Health Policy and Management.
4. Brossart B. It's about the relationships: reflections from a provincial quality council on
building a better healthcare system. Healthc Q. 2012;15 Spec No:30-2.
5. Dhalla IA, Tepper J. Improving the quality of health care in Canada. CMAJ. 2018 Oct
1;190(39):E1162-E1167.
6. Basky, G., Brossart, B., & Smadu, M. (2012, December). You say you want a revolution:
Canada's original quality council reflects back on its first 10 years and looks ahead.
In Healthcare Management Forum (Vol. 25, No. 4, pp. 188-190).
7. Dubois, N., McDavid, J., Charbonneau, E., & Denis, J. L. (2015). Special issue on
performance measurement, performance management, and accountability--editors'
introduction. Canadian public administration, 58(1), 1-15.
Please watch these videos:
Getting to Know Health Indicators (Length: 4:37, click here)
Fit for Use: Information Quality at CIHI (Length: 4:11 , click here)
Forum 3 Online Discussion (September 26th – September 30th)
The forum question/s will be posted on September 26th.
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Module 5- Performance Reporting (October 3rd to October 9th 2022)
Summary:
This module will start with an introduction to different uses for performance reporting before
identifying different audiences for performance reporting and what are priorities of each
audience. We will continue with different approaches to performance reporting to enable
improvement and accountability. We will then explore various methods for communicating
performance reporting. The role of Pan-Canadian quality councils in performance measurement
ad reporting will be discussed next. We will then explore performance reporting in a sample of
developed countries. The impact of performance reporting on accountability as well as on health
system performance will be discussed next. The module will conclude with identifying challenges
with performance reporting.
Learning Objectives:
 Understand different uses for performance reporting
 Identify who are different audiences for performance reporting and what are priorities of
each audience group
 Identify what are different approaches to performance reporting
 Identify various methods of communicating performance reporting
 Learn about the role of Pan-Canadian quality councils in performance reporting
 Learn about performance reporting in different countries
 Understand the impact of performance reporting on accountability
 Understand the impact of performance reporting on health system performance
 Identify challenges with performance reporting
Required Readings:
1. Veillard, J., Tipper, B., & Allin, S. (2015). Health system performance reporting in canada:
Bridging theory and practice at pan‐Canadian level. Canadian Public Administration, 58(1),
15-38.
2. Smith, P. C., Mossialos, E., Papanicolas, I., & Leatherman, S. (Eds.). (2009). Performance
measurement for health system improvement: experiences, challenges and prospects.
Cambridge University Press. (5.2: Public performance reporting on quality information;
pages 537-548)
Supplementary Readings:
1. Pronovost, P. J., Wu, A. W., & Austin, J. M. (2017). Time for transparent standards in
quality reporting by health care organizations. Jama, 318(8), 701-702.
2. Leeb, Kira. "Does health system performance reporting stimulate change?." In Healthcare
Management Forum, vol. 31, no. 6, pp. 235-238. Sage CA: Los Angeles, CA: SAGE
Publications, 2018.
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Van de Walle, S. & Cornelissen, F. (2014). Performance reporting. In: Bovens, M., Goodin,
Robert E. & Schillemans, T. (eds). The Oxford Handbook on Public Accountability. Oxford:
Oxford University Press, pp. 441-455.
4. Day, G. E., & South, L. (2016). Improving the health system with performance reportingreal gains or unnecessary work?. Asia Pacific Journal of Health Management, 11(1), 8-13.
5. Voorheis P, Scallan E, Sharma K, Zhou G, Wilson MG. Rapid synthesis: Identifying
approaches used in the analysis and reporting of health-system performance that have
been effective at driving continuous improvement and accountability. Hamilton:
McMaster Health Forum, 31 July 2020.
6. Wener, E., McKendry, R., Lewis, S., Wu, L., & Wong, S. T. (2014). Performance Anxiety:
Can performance measurement and reporting help to improve Canadian healthcare?:
Conference Summary.
3.

Forum 4 Online Discussion (October 3rd – October 7th)
The forum question/s will be posted on October 3rd
Module 6- Quality Improvement (October 10th to October 16th 2022)
Summary:
This module will start with defining the concept of quality in health care and the key features of
quality before exploring the domain or properties of quality based on IOM (Institute of Medicine)
and WHO. We will then discuss what is quality improvement and why it is important before
exploring the key quality improvement frameworks. We will next discuss the key enablers for
sustaining a quality improvement approach and what are the key characteristics of healthcare
organizations that are struggling to improve quality and the key challenges to quality
improvement. We will then look at how a national quality policy and strategy looks like and what
are the key public policy responses to low quality care. The module will conclude with exploring
strategies for optimal patient engagement to improve quality of care.
Learning Objectives:
 Understand the concept of quality in health care and the key features of quality
 Learn about different domains or properties of quality based on IOM (Institute of
Medicine) and WHO
 Learn about what is quality improvement and why it is important
 Learn about different quality improvement frameworks
 Explore key enablers for sustaining a quality improvement approach
 Learn about key characteristics of healthcare organizations struggling to improve quality
 Learn about key challenges to quality improvement
 Understand what is a national quality policy and strategy
 Identify different public policy responses to low quality care
 Identify strategies for optimal patient engagement to improve quality of care
Required Readings:
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Hanefeld J, Powell-Jackson T, Balabanova D. Understanding and measuring quality of care:
dealing with complexity. Bull World Health Organ. 2017 May 1;95(5):368-374.
2. Nundy, S., Cooper, L. A., & Mate, K. S. (2022). The quintuple aim for health care
improvement: A new imperative to advance health equity. JAMA, 327(6), 521-522.
1.

Supplementary Readings:
1. Dhalla, I. A., & Tepper, J. (2018). Improving the quality of health care in
Canada. Cmaj, 190(39), E1162-E1167.
2. Mukamel, D. B., Haeder, S. F., & Weimer, D. L. (2014). Top-down and bottom-up
approaches to health care quality: the impacts of regulation and report cards. Annual
review of public health, 35, 477-497.
3. Vaughn, V. M., Saint, S., Krein, S. L., Forman, J. H., Meddings, J., Ameling, J., ... & Chopra,
V. (2019). Characteristics of healthcare organisations struggling to improve quality: results
from a systematic review of qualitative studies. BMJ quality & safety, 28(1), 74-84.
4. Burstin, H., Leatherman, S., & Goldmann, D. (2016). The evolution of healthcare quality
measurement in the United States. Journal of internal medicine, 279(2), 154-159.
5. Bombard, Y., Baker, G. R., Orlando, E., Fancott, C., Bhatia, P., Casalino, S., ... & Pomey, M.
P. (2018). Engaging patients to improve quality of care: a systematic
review. Implementation Science, 13(1), 1-22.
6. World Health Organization. (2018). Handbook for national quality policy and strategy: a
practical approach for developing policy and strategy to improve quality of care.
Please watch these videos:
The Six Dimensions of Healthcare Quality (length: 6:36 ; click here)
Getting to Know Health Indicators (length: 4:37; click here)
6 Dimensions of Healthcare Quality (Length: 6:44; click here)
An Overview of the IHI Triple Aim (Length: 2:44; click here)
IHI's position on the Quadruple Aim (Length: 1:54; click here)
Forum 5 Online Discussion (October 10th – October 14th)
The forum question/s will be posted on October 10th.
Module 7- Value-Based Care (October 17th to October 23rd 2022)
Summary:
This module will start with a definition of value and different perspectives on value. We will then
explore the movement from volume-based approaches to value-based approaches to care.
Measuring value from the perspective of patients will be discussed next. We will then explore
how value-based healthcare is translated to new delivery models. The impact of provider
incentives, including pay-for-performance methods, on quality and value of healthcare
will be discussed next. Different approaches to value-based care across Canada will be then
explored. The module will conclude with exploring the benefits and challenges of value-based
care.
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Learning Objectives:
 Understand the definition of value and different perspectives on value
 Understand the history and evolution of moving from volume-based care to value-based
care
 Learn how to measure value in healthcare from a patient’s perspective
 Understand how value-based healthcare is translated into new delivery models
 Understand the impact of provider incentives on quality and value of health care
 Learn about pay for performance methods and their impact on health system objectives
 Exploring value-based care approaches across Canada
 Identify the benefits of value-based healthcare delivery
 Identify the challenges of value-based care
Required Readings:
1. Duckett, S. (2019). Value-Based healthcare: fad or fabulous?. HealthcarePapers, 18(3), 1521.
2. Stamm, T., Bott, N., Thwaites, R., Mosor, E., Andrews, M. R., Borgdorff, J., ... & Styliadou,
M. (2021). Building a value-based care infrastructure in Europe: the health outcomes
observatory. NEJM Catalyst Innovations in Care Delivery, 2(3).
Supplementary Readings:
1. Minchin, M., Roland, M., Richardson, J., Rowark, S., & Guthrie, B. (2018). Quality of care in
the United Kingdom after removal of financial incentives. New England Journal of
Medicine, 379(10), 948-957.
2. Sullivan T. Physician Compensation, Accountability and Performance in Canada: Changing
the Pas de Deux. Healthc Pap. 2018 Apr;17(4):4-12.
3. Catalyst, N. E. J. M. (2017). What is value-based healthcare?. NEJM Catalyst, 3(1).
4. Mold, J. (2017). Goal-directed health care: redefining health and health care in the era of
value-based care. Cureus, 9(2).
5. Gentry, S., & Badrinath, P. (2017). Defining health in the era of value-based care: lessons
from England of relevance to other health systems. Cureus, 9(3).
6. McCaughey, D., McGhan, G., Bele, S., Sharma, N., & Ludlow, N. C. (2019). The Quest for
Value in Canadian Healthcare: The Applied Value in Healthcare
Framework. Healthcarepapers, 18(4), 48-57.
7. Horne, F., & Manion, R. (2019). A Made-in-Canada Approach to Value-Based
Healthcare. Healthcarepapers, 18(4), 10-19.
8. Brian R. Golden & Rosemary Hannam. 2021. The Promises and Challenges of Value Based
Care and Bundled Reimbursements in Single-Payer Health Systems. Health Management,
Policy and Innovation (HMPI.org), Volume 6, Issue 1, Winter 2021.
9. Stafford, D., & Johnson, J. A. (2021). Measuring value in healthcare from a patients’
perspective. Journal of Patient-Reported Outcomes, 5.
10. Sutherland JM, Hellsten E, Yu K. Bundles: an opportunity to align incentives for continuing
care in Canada? Health Policy. 2012 Oct;107(2-3):209-17.
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Hellsten E, Liu G, Yue E, Gao G, Sutherland JM. Improving hospital quality through
payment reforms: A policy impact analysis in British Columbia. Healthcare Management
Forum. 2016;29(1):33-38. doi:10.1177/0840470415614054
12. Doran, T., Maurer, K. A., & Ryan, A. M. (2017). Impact of provider incentives on quality
and value of health care. Annual review of public health, 38, 449-465.
11.

Please watch these videos:
Professor Michael Porter - Value-Based Care (length:1:58; click here)
Doctors, Quality of Care, and Pay for Performance (length: ; click here)
Forum 6 Online Discussion (October 17th – October 21st)
The forum question/s will be posted on October 17th.
Module 8- Transparency and Accountability (October 24th to October 30th 2022)
Summary:
This module will start with defining transparency and its drivers in healthcare before exploring
technologies for transparency. The module will continue with exploring the role of healthcare
professionals in creating a culture of openness and transparency. We will then define
accountability in healthcare followed by discussing the function and direction of accountability in
healthcare. The module will conclude with exploring the challenges with accountability in
healthcare.
Learning Objectives:
 Understand the definition of transparency in healthcare
 Identify drivers of transparency in healthcare
 Identify technologies of transparency
 Learn about the role of healthcare professionals in creating a culture of transparency
 Understand the definition of accountability in healthcare
 Learn about function and direction of accountability in healthcare
 Identify challenges with accountability in healthcare
Required Readings:
1. Vrangbæk, K., & Haldor Byrkjeflot, H. (2016). Accountability in health care. Oxford
Handbook of Health Care Management Oxford University Press, Oxford, (Part IV), 481495.
2. Levay, C. (2016). Health care transparency in organizational perspective. The Oxford
handbook of health care management, 393-412.
Supplementary Readings:
1. Pronovost PJ, Armstrong CM, Demski R, Peterson RR, Rothman PB. Next level of board
accountability in health care quality. J Health Organ Manag. 2018 Mar 19;32(1):2-8. doi:
10.1108/JHOM-09-2017-0238.
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2. Kass, N. E., & Faden, R. R. (2018). Ethics and learning health care: the essential roles of
engagement, transparency, and accountability. Learning Health Systems, 2(4), e10066.
Please watch these videos:
The Future of Quality and Accountability in Health Care (Length: 3:58, click here)
Going Beyond KPI Accountability in Health Care (Length: 2:12, click here)
Accountability in Healthcare (Length: 2:50, click here)
CUSP: Accountability (Length: 6:11, click here)
Transparency Gap in Healthcare (Length: 2:33, click here)
Ted Talk: What if all US health care costs were transparent? (Length: 7:04, click here)
Forum 7 Online Discussion (October 24th – October 28th)
The forum question/s will be posted on October 24th.
Module 9- Performance Measurement across Countries (October 31st to November 6th 2022)
Summary:
This module will explore performance measurement in a sample of developed nations.
Learning Objectives:
Learn about performance measurement in a sample of developed nations
Required Readings:
1. Braithwaite, J., Hibbert, P., Blakely, B., Plumb, J., Hannaford, N., Long, J. C., & Marks, D.
(2017). Health system frameworks and performance indicators in eight countries: a
comparative international analysis. SAGE open medicine, 5, 2050312116686516.
Supplementary Readings:
1. Chalmers, L. M., Ashton, T., & Tenbensel, T. (2017). Measuring and managing health
system performance: An update from New Zealand. Health Policy, 121(8), 831-835.
2. Voorheis P, Scallan E, Sharma K, Zhou G, Wilson MG. Rapid synthesis: Identifying
approaches used in the analysis and reporting of health-system performance that have
been effective at driving continuous improvement and accountability. Hamilton:
McMaster Health Forum, 31 July 2020.
3. Fullman, N., Yearwood, J., Abay, S. M., Abbafati, C., Abd-Allah, F., Abdela, J., ... & Chang,
H. Y. (2018). Measuring performance on the Healthcare Access and Quality Index for 195
countries and territories and selected subnational locations: a systematic analysis from
the Global Burden of Disease Study 2016. The Lancet, 391(10136), 2236-2271.
4. Ajay Tandon, C. J. M., Lauer, J. A., & Evans, D. B. (2020). Measuring overall health system
performance for 191 countries. Year 2000.
5. Papanicolas, I., & Cylus, J. (2015). Comparison of healthcare systems performance. In The
Palgrave international handbook of healthcare policy and governance (pp. 116-132).
Palgrave Macmillan, London.
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6.

Beazley, I., Dougherty, S., Penn, C., Philips, L., & James, C. (2019). Performance
measurement systems in the health sector and their budgetary implications. OECD
Journal on Budgeting, 19(3).

Forum 8 Online Discussion (October 31st – November 4th)
The forum question/s will be posted on October 31st.
Module 10- Performance Measurement in Population Health (November 7th to November
13th 2022)
Summary:
This module will start with identifying the goals and objectives of population health. We will then
explore how much healthcare contributes to population health. Attributing indicators of
population health to activities in the health system is discussed next followed by a discussion of
how to develop population health measures. We will then identify challenges of performance
measurement to capture population perspective followed by exploring performance
measurement–management divide in public health. The module will conclude by introducing the
Institute of Medicine (IOM) Community Health Improvement Process (CHIP) and the Institute for
Healthcare Improvement (IHI) Composite Model of Population Health.
Learning Objectives:
 Identify goals and objectives of population health
 Learn about contribution of healthcare to population health
 Learn about attributing indicators of population health to activities in the health system
 Learn about developing population health measures
 Identify the challenges of performance measurement to capture population perspective
 Learn about the performance measurement–management divide in public health
 Learn about the Institute of Medicine (IOM) Community Health Improvement Process
(CHIP)
 Learn about Institute for Healthcare Improvement (IHI) Composite Model of Population
Health
Required Readings:
1. Smith, P. C., Mossialos, E., Papanicolas, I., & Leatherman, S. (Eds.). (2009). Performance
measurement for health system improvement: experiences, challenges and prospects.
Cambridge University Press. (2.1: Population health; pages 27-51)
Supplementary Readings:
1. Deber, R., & Schwartz, R. (2016). What's measured is not necessarily what matters: a
cautionary story from public health. Healthcare Policy, 12(2), 52.
2. Schwartz, R., & Deber, R. (2016). The performance measurement–management divide in
public health. Health Policy, 120(3), 273-280.
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Stoto, M. A. (2017). Population Health Measurement: Applying Performance
Measurement Concepts in Population Health Settings. In Solving Population Health
Problems through Collaboration (pp. 192-204). Routledge.
4. Costa, C., Freitas, Â., Stefanik, I., Krafft, T., Pilot, E., Morrison, J., & Santana, P. (2019).
Evaluation of data availability on population health indicators at the regional level across
the European Union. Population health metrics, 17(1), 1-15.
3.

Second live session via zoom: Tuesday November 8, 2022 at 6 pm (SK time)
Module 11- Performance Measurement in Hospitals (November 14th to November 20th 2022)
Summary:
This module will start with exploring different uses of performance measurement in hospitals as
well as current systems of hospital performance measurement. We will then identify and classify
dimensions of hospital performance indicators and learn how to develop patient-centred
outcome measures along the continuum of care. Next, we will compare hospital quality
measures from various performance measurement systems against the Institute of Medicine’s
(IOM) six domains. The module will continue with identifying the impact of performance
measurement on hospital outcomes followed by the gaps in measuring hospital quality. The
module will conclude with comparing hospital quality measurement, reporting, and rewarding
systems across five developed nations.
Learning Objectives:
 Learn about different uses of performance measurement in hospitals
 Identify current hospital performance measurement systems
 Identify and classify the dimensions of hospital performance indicators
 Learn how to develop patient-centered outcome measures along the continuum of care
 Compare quality measures from different performance measurement systems against the
Institute of Medicine’s (IOM) six domains
 Identify the impact of performance measurement on hospital outcomes
 Identify the gaps in measuring hospital quality
 Compare quality measurement systems in hospitals across 5 developed countries
 Compare quality reporting systems in hospitals across 5 developed countries
 Compare quality rewarding systems in hospitals across 5 developed countries
Required Readings:
1. Pross, C., Geissler, A., & Busse, R. (2017). Measuring, reporting, and rewarding quality of
care in 5 nations: 5 policy levers to enhance hospital quality accountability. The Milbank
Quarterly, 95(1), 136-183.
Supplementary Readings:
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1. Carini, E., Gabutti, I., Frisicale, E.M. et al. (2020) Assessing hospital performance
indicators. What dimensions? Evidence from an umbrella review. BMC Health Serv
Res 20, 1038.
2. Thomas Craig KJ, McKillop MM, Huang HT, George J, Punwani ES, Rhee KB. U.S. hospital
performance methodologies: a scoping review to identify opportunities for crossing the
quality chasm. BMC Health Serv Res. 2020 Jul 10;20(1):640. doi: 10.1186/s12913-02005503-z.
3. Van Elten, H. J., Van Der Kolk, B., & Sülz, S. (2021). Do different uses of performance
measurement systems in hospitals yield different outcomes?. Health care management
review, 46(3), 217.
4. Pourcq, K. D., Gemmel, P., & Trybou, J. (2016). Measuring performance in hospitals: The
development of an operational dashboard to coordinate and optimize patient, material
and information flows. In Boundaryless Hospital (pp. 159-181). Springer, Berlin,
Heidelberg.
Forum 9 Online Discussion (November 14th – November 18th)
The forum question/s will be posted on November 14th.
Module 12- Performance Measurement in Primary Care (November 21st to November 27th
2022)
Summary:
This module will start with a definition of primary care followed by exploring common features of
indicator selection process in primary care. We will then learn about Ontario primary care
performance management framework and how it was developed. The module will continue with
learning about primary healthcare performance reporting across Canada. The module will
conclude with exploring existing primary care performance measurement and reporting systems
across 11 countries.
Learning Objectives:
 Define primary care
 Identify common features of indicator selection process in primary care
 Learn about Ontario primary care performance management framework and how it was
developed
 Learn about primary healthcare performance reporting across Canada
 Learn about existing primary care performance measurement and reporting systems
across 11 countries
Required Readings:
1. Smith, P. C., Mossialos, E., Papanicolas, I., & Leatherman, S. (Eds.). (2009). Performance
measurement for health system improvement: experiences, challenges and prospects.
Cambridge University Press. (4.1: Performance measurement in primary care; pages 371398)
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Supplementary Readings:
1. Haj-Ali, W., Hutchison, B., & Primary Care Performance Measurement Steering
Committee. (2017). Establishing a primary care performance measurement framework for
Ontario. Healthcare Policy, 12(3), 66.
2. Rendell, N., Rosewell, A., Lokuge, K., & Field, E. (2022). Common Features of Selection
Processes of Health System Performance Indicators in Primary Healthcare: A Systematic
Review. International Journal of Health Policy and Management.
3. Langton, J. M., Wong, S. T., Johnston, S., Abelson, J., Ammi, M., Burge, F., ... & Mcgrail, K.
(2016). Primary care performance measurement and reporting at a regional level: could a
matrix approach provide actionable information for policy makers and
clinicians?. Healthcare Policy, 12(2), 33.
4. Johnston, S., & Hogel, M. (2016). A decade lost: primary healthcare performance
reporting across Canada under the Action Plan for Health System Renewal. Healthcare
Policy, 11(4), 95.
Forum 10 Online Discussion (November 21st – November 25th)
The forum question/s will be posted on November 21st.
Module 13- Re-thinking Performance Culture (November 28th to December 4th 2022)
Summary:
This module will start with discussing new trends and challenges in the field of performance
measurement including how to address sustainability, resilience, and complexity. We will then
discuss each topic separately and provide some recommendations. The module will conclude
with how to best take advantage of big data for performance measurement in the health system.
Learning Objectives:
 Learn how to address sustainability and resilience in healthcare performance
measurement
 Learn how to address complexity in healthcare performance measurement
 Learn how to take advantage of big data for performance measurement in healthcare
Required Readings:
1. van Elten, H. J., Sülz, S., van Raaij, E. M., & Wehrens, R. (2022). Big data health care
innovations: performance dashboarding as a process of collective sensemaking. Journal of
Medical Internet Research, 24(2), e30201.
Supplementary Readings:
1. Horenberg, F., Lungu, D. A., & Nuti, S. (2020). Measuring research in the big data era: The
evolution of performance measurement systems in the Italian teaching hospitals. Health
Policy, 124(12), 1387-1394.
2. Mello, R., & Martins, R. A. (2019). Can big data analytics enhance performance
measurement systems?. IEEE Engineering Management Review, 47(1), 52-57.
3. Lynch, T. (2015). A critique of health system performance measurement. International
Journal of Health Services, 45(4), 743-761.
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French, M., Lowe, T., Wilson, R., Rhodes, M. L., & Hawkins, M. (2021). Managing the
complexity of outcomes: a new approach to performance measurement and
management. In Handbook on Performance Management in the Public Sector (pp. 111128). Edward Elgar Publishing.
5. Vainieri, M., Noto, G., Ferre, F., & Rosella, L. C. (2020). A performance management
system in healthcare for all seasons?. International Journal of Environmental Research
and Public Health, 17(15), 5590.
4.

Third live session via zoom: Tuesday November 29, 2022 at 6 pm (SK time)

EVALUATION
This course is evaluated via a combination of engagement in online forum discussions, group
project as the mid-term assignment, self-assessment, and a final assignment (see Table 1 below).
Table 1: Methods of students’ evaluation for Health Promotion course
Methods of Evaluation
Engagement in Online Discussion Forums
(10 forums in total)
Mid-Term Assignment: Group Project
(co-designing a performance
measurement plan)
Self-Assessment
Final Assignment (max 2000 words)

% of Course Grade
30%

Deadline
Ongoing

25%

Between 24-28 October

10%
35%

Between 5-9 December
Between 5-9 December

Engagement in Online Discussion Forums (30%)
Students are encouraged to actively engage in the online discussion forums. There will be
question/s for each forum that students need to answer by applying the readings and materials
learned from the course. Discussions in the online discussion forums should follow a maximum
150 word-limit per each post and be submitted within 72 hours of the forum opening (check the
forum dates). Students are free to raise their own questions, reflect on relevant stories from the
media, and share the personal practice experiences. The discussions are graded based on three
criteria: communication of ideas, critical thinking, and interactions with peers (see details in
Table 2). Students should respect diversity of ideas and perspectives. Students’ efforts to respond
to, and post on their fellow students posts and threads will be graded. Students are encouraged
to have at least 3 posts for each discussion forum. These could be an introductory/original post
to start a discussion or response to other students’ posts. Please note that the first post needs to
be submitted within 72 hours of the forum opening and the rest during the course of the week.
Table 2 presents the grading rubric for online forum discussions.
Table 2: Grading rubric for online forum discussions
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Criteria

0

1

2

3

Communication
of Ideas

Does not
communicate an
idea.

Ideas are
communicated, but
there is no evidence to
support ideas and
conclusions.

Ideas are communicated
clearly and completely.
Some examples and/or
resources and
references are provided
to support ideas.

Critical
Thinking

Makes errors in
interpreting
topics. Makes
superficial
opinion-based
comments only.

Relies on more than
just opinion. Refers
vaguely to some
resources. Indicates an
attempt to explore the
discussion topic.

Interactions
with Peers

Replies to others
but with no
specific feedback.
Repeats points
made by others.
Responses
discourage others
to share ideas.

Adequate feedback is
provided on others’
post/s.

Connects ideas
coherently. Explores,
explains and expands
the discussion topic.
Comments include
personal experiences as
well as appropriate
resources and
references.
Meaningful feedback is
provided on others’
posts. Point from at
least one other student
is built upon and/or
refuted. Demonstrates
efforts to keep
discussion flowing.

Ideas are communicated
thoroughly. Specific examples
and/or resources and
references are provided to
support ideas. Additional
resources, references, or
applications of the discussion
topic are provided.
Fully explores, explains, and
expand the discussion topic.
Comments are appropriately
referenced. Connects to other
relevant issues, materials, and
experiences.

Meaningful feedback is
provided on others’ posts.
Points from other students
clearly built upon and/or
refuted. Promotes interaction,
asks provocative questions and
deepens the discussion.
Demonstrates enthusiasm for
the topic and makes efforts to
keep discussion flowing.

Mid-Term Assignment: Group Project (co-designing a performance measurement plan) (25%)
Students will be placed into groups of 5-6 students in the second week of the course via the UR
Courses site. The group will develop a performance measurement plan for an organization (e.g.
hospital, primary care network), or a department (e.g. hospital pharmacy, hospital operation
room, mental health, community health, dental care). Each group will work on a different topic
(healthcare organization or department) and the topics will be identified in the third week of the
course. Each group will prepare a written report that will cover the following elements. This
group project will provide an opportunity to work collaboratively with colleagues and co-design a
performance measurement plan.
Submit your group project report between Monday 24th October to Friday 28th October (23:59
pm, SK time) using the Assignments upload tool in the UR Courses. You will receive your mark
and feedback via the same tool. Submissions before October 24th and after October 28th are not
considered except special circumstances.
 Topic
Identify as a group a health care organization or department.
 Audience (20 points)
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Identify wo are the key audience/s of performance measurement and what are the needs and
data requirement of each audience/stakeholder group. Select an audience or stakeholder
group to focus your plan on.
 Targets (20 points)
Select targets and explain the process of choosing targets.
 Indicators (20 points)
Select indicators and explain the process of indicator selection.
 Reporting (20 points)
Select strategies and methods for performance reporting and justify the choice of strategies
and methods.
 Challenges (20 points)
Identify challenges to co-designing the performance measurement plan and provide
approaches to mitigate them.
Self-Assessment (10%)
Students are expected to self-assess themselves using the expectations notes they submitted in
the first week of the course. In this self-assessment, reflect on your growth and learning during
this course and if you have achieved your expectations. Please submit your grade out of 10%
along with your reflections and justification for the grade with maximum of 200 words, between
Monday 5th December to Friday 9th December (Note: submissions before December 5th and after
December 9th are not considered except special circumstances).
Final Assignment (35%)
The final assignment is a critical analysis of the most recent publicly available performance
measurement plan or framework for the primary care in your province of residence. Before
starting the assignment, students are encouraged to check the publicly available plan/framework
found with the instructor. The final assignment should be maximum 2000 words (excluding
references) and cover the following key elements:
1. Introduction (10 points): Provide a brief history and context to the health system in
general and primary care, in particular, in the province. Provide information on how the
performance measurement framework or plan was developed.
2. Audiences (5 points): Critically identify who are the key audience/s of the plan.
3. Uses (5 points): Identify the use/s of this performance measurement framework or plan
based on the learning in the course.
4. Targets (10 points): Identify the targets and the process of choosing the targets.
5. Indicators (15 points): Identify the indicators and the process of indicator selection.
6. Reporting strategies (15 points): Identify the communication and reporting strategies.
7. Challenges and opportunities (20 points): Critically identify the key challenges and
opportunities with the plan.
8. Recommendations (20 points): Provide your recommendations to improve the plan with
your learning throughout the course.
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If students are unable to find a recent publicly available primary care performance measurement
plan, they should reach out to relevant health system officials in their province and seek support
and information. If there is a public report but some of the information (e.g. process of
developing the plan, audiences, …) are not clear, students should consult with the relevant health
officials in their province to obtain this information. Submit your final assignment between
Monday 5th December to Friday 9th December (23:59 pm, SK time) using the Assignments
upload tool in the UR Courses. You will receive your mark and feedback via the same tool.
Submissions before December 5th and after December 9th are not considered except special
circumstances.
How to name your assignment documents?
Please use the following format when naming your assignments before you upload them into the
UR Courses platform: Last name-assignment name (e.g. Mahani-Final Assignment)
What referencing style to follow?
There is no preferred referencing style for this course. Students are free to choose their
preferred referencing style that feel more comfortable with. However, students should maintain
consistency in terms of the use of a referencing style throughout their documents.
Do you have question/s or concerns about your mark?
If you have questions or concerns about your mark, please email me and describe your concerns.
We can then schedule a zoom meeting, if needed, to discuss about your concerns. The last day to
raise any concerns you might have about your mark will be Monday 19th December.
LATE ASSIGNMENTS
Late assignment will be assigned a penalty of 5%; assignments more than a week late will lose a
full grade of 10%; special circumstances will be considered upon application by the student.
JSGS GRADE DESCRIPTIONS
85+ excellent
A superior performance with consistent strong evidence of:
 a comprehensive, incisive grasp of the subject matter;
 an ability to make insightful critical evaluation of the material given;
 an exceptional capacity for original, creative and/or logical thinking;
 an excellent ability to organize, to analyze, to synthesize, to integrate ideas, and to
express thoughts fluently; and
 an excellent ability to apply theories to real-world problems and intersect with related
disciplines.
80-85 very good
An excellent performance with strong evidence of:
 a comprehensive grasp of the subject matter;
 an ability to make sound critical evaluation of the material given;
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a very good capacity for original, creative and/or logical thinking;
an excellent ability to organize, to analyze, to synthesize, to integrate ideas, and to
express thoughts fluently; and
a strong ability to apply theories to real-world problems and intersect with related
disciplines.

75-80 good
A good performance with evidence of:
 a substantial knowledge of the subject matter;
 a good understanding of the relevant issues and a good familiarity with the relevant
literature and techniques;
 some capacity for original, creative and/or logical thinking;
 a good ability to organize, to analyze, and to examine the subject material in a critical
and constructive manner; and
 some ability to apply theories to real-world problems and intersect with related
disciplines.
70-75 satisfactory
A generally satisfactory and intellectually adequate performance with evidence of:
 an acceptable basic grasp of the subject material;
 a fair understanding of the relevant issues;
 a general familiarity with the relevant literature and techniques;
 an ability to develop solutions to moderately difficult problems related to the subject
material; and
 a moderate ability to examine the material in a critical and analytical manner.
ACADEMIC INTEGRITY AND CONDUCT
Understanding and following the principles of academic integrity and conduct is vital to your
success in graduate school. Ensuring that your work is your own and reflects both your own ideas
and those of others incorporated in your work is important: ensuring that you acknowledge the
ideas, words, and phrases of others that you use is a vital part of the scholarly endeavour. The
JSGS has developed an Honour Code (see above) that encapsulates these values.
If you have any questions at all about academic integrity in general or about specific issues,
contact any faculty member and we can discuss your questions. For more information, please
see:
Academic Integrity – https://www.uregina.ca/gradstudies/current-students/academicintegrity/index.html
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COPYRIGHT
Course materials are provided to you based on your registration in a class, and anything created
by your professors and instructors is their intellectual property, unless materials are designated
as open education resources. This includes exams, PowerPoint/PDF slides and other course
notes. Additionally, other copyright-protected materials created by textbook publishers and
authors may be provided to you based on license terms and educational exceptions in the
Canadian Copyright Act (see http://laws-lois.justice.gc.ca/eng/acts/C-42/index.html).
University of Regina Copyright information: https://www.uregina.ca/copyright/guidelines/fairdealing.html
STUDENT RESOURCES
Remote learning information page for students. This resource engages students in learning about
the skills associated with remote learning success.
https://www.uregina.ca/remote-learning/
RIGHTS & RESPONSIBILITIES OF GRADUATE STUDENTS
https://www.uregina.ca/gradstudies/current-students/Rights%20/index.htmlights &
Responsibilities of graduate students

STUDENTS WITH SPECIAL NEEDS
Students in this course who, because of a disability, may have a need for accommodations are
encouraged to discuss this need with the instructor and to contact one of the following:
Centre for Student Accessibility – accessibility@uregina.ca or 306-585-4631.
https://www.uregina.ca/student/accessibility/students/index.html
STUDENTS EXPERIENCING STRESS
Counselling Services – http://www.uregina.ca/student/counselling/contact.html or call (306)
585-4491 between 8:30 a.m. to 4:30 p.m. Saskatchewan time Monday to Friday.
USE OF VIDEO AND RECORDING OF THE COURSE
Video conference sessions in this course, including your participation, will be recorded and made
available only to students in the course for viewing via Canvas after each session. This is done, in
part, to ensure that students unable to join the session (due to, for example, issues with their
Internet connection) can view the session later. This will also provide students with the
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opportunity to review any material discussed. Students may also record sessions for their own
use, but they are not permitted to distribute the recordings (see below).
Please remember that course recordings belong to the instructor, the University, and/or others
(like a guest lecturer) depending on the circumstance of each session, and are protected by
copyright. Do not download, copy, or share recordings without the explicit permission of the
instructor.
For questions about recording and use of sessions in which you have participated, including any
concerns related to your privacy, please contact your instructor.
ADDITIONAL EVALUATION INFORMATION
More information on the Academic Courses Policy on course delivery, examinations and
assessment of student learning can be found at:
https://www.uregina.ca/student/registrar/resources-for-students/academic-calendars-andschedule/undergraduate-calendar/assets/pdf/2018-2019/2018-19-UG-Calendar-05b-AcademicRegulations.pdf
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