JSGS 882 STRATEGIC MANAGEMENT IN THE PUBLIC SECTOR
Fall 2020

University of Regina

Instructor:

Jus n Longo, Assistant Professor and Director, Digital Governance Lab

Phone and Email:

306-450-5345 (sms preferred; phone only if necessary) jus n.longo.phd@gmail.com

Oﬃce Hours:

Email or Slack me to request me

Oﬃce Loca on:

All oﬃce hours & individual mee ngs will be held online via video or telephone

Classroom:

No synchronous classes

Dates:

Fall 2020 — September 8 to December 1 (no synchronous class mes)

Group Communica ons:

Twi er Class List

Google Drive folder

Class Recordings

Slack

Teaching Assistant:

CALENDAR DESCRIPTION

This course focuses on developing prac cal knowledge and skills that public sector managers require to
eﬀec vely “get things done” through others. Management skills developed include self-assessment /
reﬂec on, goal-se ng, teamwork / collabora on, verbal / wri en communica on, inﬂuence /
persuasion, conﬂict resolu on, stress management, and crea ve thinking.

COURSE CONTENT AND APPROACH

This course will provide students with an understanding of selected theories of strategic management as
applied to the public sector and how those theories might translate into prac cal skills and strategies for
being eﬀec ve future public service leaders. While eﬀec ve strategic management is contextualized in
the wider framework of external forces and the implemen ng environment, of having a vision for
dealing with an uncertain future and the strength to follow through on that vision, an addi onal
emphasis will be on your ability to work eﬀec vely with the networks of people you will need to reach
your organiza on’s strategic objec ves. With that in mind, this course adopts a dual focus: on the forces
that inﬂuence the world of the public sector manager and policy analyst, and how the strategic manager
can use various tools and techniques to respond to those forces; and on learning more about yourself, as
an aspiring leader, and how cul va ng self-awareness can be the founda on for being a be er colleague
for the people you will work with and be er manager of the processes you will be opera ng in. Rather
than an approach that emphasizes crea ng a grand strategic vision that will succeed as a consequence of
its own brilliance, our approach emphasizes how eﬀec ve strategic management is built day-by-day,
through the con nual eﬀorts of the people in an organiza on working together for common purpose.
See this course framework for a visual on how the course is conceptualized and organized.
You are not here merely to prepare to make a living. You are here in order to enable the world to live
more amply, with greater vision, with a ﬁner spirit of hope and achievement. You are here to enrich the
world, and you impoverish yourself if you forget the errand. President Woodrow Wilson, 1913 (ref)
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LEARNING OBJECTIVES
Following successful comple on of this course, students should be able to:
● describe concepts and theories in strategic management, and its applica on to the public sector;
● apply methods for thinking strategically when confron ng organiza onal challenges;
● apply techniques to inﬂuence those around you for achieving organiza onal objec ves;
● approach conﬂict situa ons with conﬁdence and empathy;
● assess and respond to change forces;
● iden fy organiza onal culture markers and consider ways to inﬂuence cultural change;
● consider opportuni es for pursuing higher-level organiza onal goals; and
● understand themselves be er, and apply that self-awareness for be er organiza onal
performance.

ONLINE CLASSES (DRAFT FALL 2020 VERSION):
●
●
●

●

The course will be en rely online this fall.
The class me listed in the calendar (Wednesday evenings) is purely a legacy issue, as we will
have no synchronous "class me".
The class will consist of:
○ short video "lectures" (approximately 15 minutes per week),
○ recorded tutorials,
○ readings,
○ reﬂec on exercises in response to the issues discussed in the videos, readings, and class
notes,
○ a major project where you will have the opportunity to develop a workplace-relevant
applica on of one of the course topics.
Two addi ons being developed:
○ each student will meet by video with the course instructor 3 mes throughout the term
(for approximately 20 minutes) to discuss the course topics. These mee ngs will form
part of your evalua on;
○ study groups will be formed where you can meet over video with some of your
colleagues to discuss the course, assignments, etc. These are not graded, but are
organized for your beneﬁt.
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COURSE-AT-A-GLANCE
Week
0
1
2
3
4
5
6
7
8
9
10

Date
Sept 2
Sept 9
Sept 16
Sept 23
Oct 7
Oct 21
Oct 28
Nov 4
Nov 18
Nov 25
Dec 2

Topics
Preview of the syllabus
Course overview; frameworks and concepts; what is strategic management?
Managing in a poli cal environment: responsible strategic management
Foresight and scenarios analysis
Working With Others 1—Teamwork, collabora on, and knowledge sharing
Working With Others 2—Collec ve intelligence and ar ﬁcial intelligence
Inﬂuence, persuasion, mo va on, goal-se ng, and performance management
Nego a ons, conﬂict resolu on, and interpersonal workplace challenges
Organiza onal culture and change management
The excep onal organiza on: produc vity, crea vity, and stress management
Leadership, self awareness, and personal reﬂec on

DUE DATE SCHEDULE
Item
Web Safari 1 #jsgs882fall2020ws1
Web Safari 1 #jsgs882fall2020ws2
Web Safari 1 #jsgs882fall2020ws3
Web Safari 1 #jsgs882fall2020ws4
Web Safari 1 #jsgs882fall2020ws5
Web Safari 1 #jsgs882fall2020ws6
Web Safari 1 #jsgs882fall2020ws7
Web Safari 1 #jsgs882fall2020ws8
Web Safari 1 #jsgs882fall2020ws9
Web Safari 1 #jsgs882fall2020ws10
Session Lab 1
Session Lab 2
Session Lab 3
Session Lab 4
Session Lab 5
Session Lab 6
Session Lab 7
Session Lab 8
Session Lab 9
Session Lab 10
Applied Project Part 1 (proposal)
Applied Project Part 2 (ﬁnal submission)
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Value
1%
1%
1%
1%
1%
1%
1%
1%
1%
1%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
10%
30%

Due
1pm Sept 9
1pm Sept 16
1pm Sept 23
1pm Oct 7
1pm Oct 21
1pm Oct 28
1pm Nov 4
1pm Nov 18
1pm Nov 25
1pm Dec 2
1pm Sept 16
1pm Sept 23
1pm Oct 7
1pm Oct 21
1pm Oct 28
1pm Nov 4
1pm Nov 18
1pm Nov 25
1pm Dec 2
1pm Dec 9
1pm Oct 21
1 pm Dec 9
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COURSE SESSIONS
Week 1 (*****): Course overview; frameworks and concepts; what is strategic management?
We’ll discuss the core concepts that will guide our approach to strategic management, and review two
classic ar cles.
Week 2 (*****): Managing in a poli cal environment: responsible strategic management
We’ll focus on the concept of strategic management as it appears in the literature, and consider how it
applies in the public sector and how “strategic management in the public sector” diﬀers from the
dominant literature on strategic management in the private sector. What does it mean to be a strategic
manager and a responsible public servant?
Week 3 (*****): Foresight and scenario analysis
Foresight is an approach to exploring plausible, alterna ve futures and iden fying the challenges and
opportuni es that may emerge in such futures. Rather than trying to predict the future (that’s what
forecas ng is), foresight allows us to consider a range of plausible futures and, through collec ve policy
choice and the accumula on of individual decisions, guide society in the desired direc on. Scenario
analysis is a structured process of considering alterna ve possible future outcomes. And backcas ng is
an alterna ve form of scenario analysis, where a desired future emerges as a process of stakeholder
engagement, and the steps required to get to that future are backward-mapped to the present.
Week 4 (*****): Working With Others Part 1—Teamwork, collabora on, and knowledge sharing
How can you get things done more eﬃciently by working with others? The tradi onal model of group
work is to bring people into an organiza on, and then add a management layer on top to coordinate
their ac vity. To reduce the ineﬃciency of the manager layer, the idea of “teamwork” has cascaded
throughout the management literature with mixed success in prac ce. Recently, a new model has
emerged: collabora on, an interac ve process involving mul ple par es working together using shared
rules, norms, and structures, to act or decide on issues or co-create a common understanding, output, or
outcome. We’ll also discuss workplace knowledge sharing - the process of exchanging informa on, both
verbal and nonverbal, within an organiza on, with the goals of suppor ng organiza onal objec ves,
increasing produc vity, sharing knowledge, and addressing conﬂicts. Eﬀec ve communica on means
synthesizing complicated concepts, minimizing misinterpreta on, and suppor ng decision makers.
Week 5 (*****): Working With ‘Others’ Part 2—Collec ve intelligence and ar ﬁcial intelligence
Collec ve intelligence involves groups of people, organiza ons, or computa onal agents - augmented in
its most recent form, by computers connected by the Internet - collec vely doing intelligent things. We’ll
consider how techniques such as these can be used to further our strategic management objec ves.
We’ll also look at the con nued development of ar ﬁcial intelligence (AI) and the ways in which decision
algorithms and decision support systems can support our a ainment of strategic management
objec ves. Advances in AI are predicted to have profound impacts on job scarcity in coming years, but a
more nuanced concept of “Intelligence Ampliﬁca on” see AI being adopted by human workers as a
complement to their ac vi es. Are you ready to meet your new co-workers?
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Week 6 (*****): Inﬂuence, persuasion, mo va on, goal-se ng, and performance management
How do you get someone to do what you want them to do? Pay them, and promise to pay them more if
they do be er? Why do you do the things you do? Do you work more on things that will get you a higher
grade? What lies beneath our mo va on? Is it diﬀerent for our chosen career as public servants? And
are “millennials” really that diﬀerent? Performance management is a systema c process by which an
organiza on involves its employees in the pursuit of improved organiza onal eﬀec veness towards
accomplishing the organiza on’s mission and goals. It includes planning work and se ng expecta ons,
con nually monitoring performance, developing the capacity to perform, periodically evalua ng
performance, and rewarding performance.
Week 7 (*****): Nego a on, conﬂict resolu on, and interpersonal workplace challenges
Nego a on is a process by which two or more par es engage in a discussion and a empt to inﬂuence
each other, with an eye towards reaching an agreed-upon outcome. Nego a on can be used for conﬂict
preven on and for conﬂict resolu on, for reaching an agreement and for resolving disagreements.
Nego a on can be as important as global peace agreements or as mundane as where to go for lunch.
“Successful” nego a ng is not only about being tough, but also involves cogni ve strategizing and
planning, as well as being aware of the emo onal aspects inherent in human interac ons. Lastly, we’ll
discuss how to manage interpersonal workplace conﬂicts like horrible bosses, terrible colleagues, awful
employees, and unreasonable clients.
Week 8 (*****): Organiza onal culture and change management
Organiza onal culture is the collec on of beliefs, assump ons, values, and norms that are predominant
or shared by members of an organiza on. Organiza ons can also have diﬀerent subcultures, which can
conﬂict with each other. As culture can aﬀect organiza onal development, produc vity, cohesion, and
eﬀec veness, understanding the organiza onal culture is crucial. And when a emp ng to change an
organiza onal culture, that culture can both help and derail your change eﬀorts. While we’re looking at
managing change, we’ll also consider how the workplace is rapidly changing, from accelera ng
workplace automa on to the spread of the gig economy.
Week 9 (*****): The excep onal organiza on: produc vity, crea vity, and stress management
Buzzwords such as innova on, crea vity, mindfulness, and “design thinking” urge us to create
organiza onal se ngs, and provide leadership, to create excep onal organiza ons, and produce be er
outcomes. Are these reasonable expecta ons? How can we create ambi ous targets that can guide us
towards crea ng be er, healthier workplaces for us and our colleagues?
Week 10 (*****): Leadership, self awareness, and personal reﬂec on
Leadership is the ability to inﬂuence people towards a goal, and support individuals to contribute to that
goal. Studying leadership is part of a process of preparing to become a leader in your organiza on and
community. Becoming and being a leader is a con nual process of self-development, prac ce, and
growth. So we end where we started - by looking inward to assess our strengths and weaknesses as
leaders and how we can be er support those around us to make our organiza ons be er.
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EVALUATION
Session Labs (10 @ 4%)
Web Safari (10 @ 1%)
Applied Project
Self-Assessment

40%
10%
40%
10%

Session Labs (10 * 4%): Ten labs completed individually demonstra ng competency in the concepts
discussed in class. Worth 5% each. Due at 1 pm the day of the next session. An answer key (if applicable)
will be posted a er the lab is due and the lab ques ons will be discussed in the session on the day they
are due (for that reason, late submissions cannot be accepted). Three of the session labs will involve a
one-on-one video conversa on with the course instructor, and your demonstrated understanding of the
course material in that conversa on will form part of the basis for your grade on that session lab.
Web Safari (10 * 1%): We are going to collec vely build a collec on of news stories, ar cles, videos, blog
posts, and other web-accessible resources related to the course themes and content. Contribute 10
unique tweets related to the 10 session themes (1% each; for duplicate entries, ﬁrst in gets the credit. If
you ﬁnd someone submi ed your awesome ﬁnd before you, you can occasionally post a duplicate entry
if you add to the reason why it's an interes ng ar cle). Also post to the class notes following the table
format in the session notes. Due at 9 am on the day of each session to allow for review before that day’s
session. No late submissions accepted. Only one submission per session note will count.
Applied Project (40%): This assignment lets you explore in greater depth one of the course topics that is
of interest to you. This is your chance to take a public sector strategic management problem and
inves gate, develop, and present an assessment, analysis, response, plan, or solu on that addresses it.
The format can be a model, visualiza on, poster, app prototype (mobile or computer applica on),
computer program or algorithm, prototype IoT device, website, video documentary or presenta on, new
organiza on, workshop, conference, public mee ng or event, cabinet submission, game (board or
computer-based), prototype product, podcast, etc. Please try not to do a paper (and only if you really
can’t think of a more interes ng way to do this). Marks will be allocated based on your one-page ini al
proposal (10%, due October 21 at 1 pm - posted to you blog, with the link to the post tweeted), and
your ﬁnal submission (due at 1 pm on December 9, submi ed via email though you are encouraged to
also post it to your blog) based on how well you are able to iden fy the key issues (5%), your ability to
link these issues with the theory and material discussed in class (5%), the crea vity of your idea (5%),
how persuasive your analysis and recommenda ons are (5%), and your presenta on (including spelling
and grammar) of the concept (10%). For assignments that cannot be submi ed as digital ﬁles or URLs,
please contact me to arrange an alterna ve. Late submissions will receive a grade of 0%.
Self-Assessment (10%): A er the ﬁnal session, using the expecta ons note you wrote to yourself during
the ﬁrst session, reﬂect on your performance and growth during the previous 10 sessions. You will assign
yourself a grade out of 10%, ar cula ng why you deserve that grade. Due at 1 pm on December 9.
Submit your grade and ra onale here.
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STUDENT RESOURCES
UNIVERSITY OF REGINA

UNIVERSITY OF SASKATCHEWAN

Students with Special Needs
Any student with a disability, injury or illness who
feels they may need academic accommoda on
should discuss this with the course instructor a er
contac ng the Centre for Student Accessibility at
306-585-4631

Students with Special Needs
Students in this course who, because of a disability,
may have a need for accommoda ons are
encouraged to discuss this need with the instructor
and to contact Access and Equity Services at (306)
966-7273

Students Experiencing Stress
Students in this course who are experiencing stress
can seek assistance from Counselling Services, or
call (306) 585-4491. Addi onal informa on is
available here.

Students Experiencing Stress
Students in this course who are experiencing stress
can seek assistance from the Student Wellness
Centre or call (306) 966-4920.

Other Supports for Students
●
Sexual Violence Preven on and Response
●
UofR Student Success Centre
●
ta-tawâw Student Centre
●
UR Interna onal
●
JSGS (UofR) Student Handbook
●
Being a Not-Rich Student

Other Supports for Students
●
UofS Sexual Assault Informa on
●
UofS Student Learning Services
●
UofS Aboriginal Students’ Centre
●
UofS Interna onal Student Centre
●
JSGS (UofS) Student Handbook
●
Being a Not-Rich Student

Academic Integrity and Conduct
Ensuring that you understand and follow the
principles of academic integrity and conduct as set
out by the University of Regina is vital to your
success in graduate school. Ensuring that your
work is your own and reﬂects both your own ideas
and those of others incorporated in your work is
important: ensuring that you acknowledge the
ideas, words, and phrases of others that you use is
a vital part of the scholarly endeavour. If you have
any ques ons at all about academic integrity in
general or about speciﬁc issues, contact your
course instructor to discuss your ques ons.

Academic Integrity and Conduct
Ensuring that you understand and follow the
Regula ons on Student Academic Misconduct is
vital to your success in graduate school. Ensuring
that your work is your own and reﬂects both your
own ideas and those of others incorporated in your
work is important: ensuring that you acknowledge
the ideas, words, and phrases of others that you
use is a vital part of the scholarly endeavour. If you
have any ques ons at all about academic integrity
in general or about speciﬁc issues, contact any
faculty member and we can discuss your ques ons.
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COURSE POLICIES
Late Assignments: Late submissions will receive a grade of 0%. See the syllabus for due dates. As a student in a
professional program, you should strive to meet deadlines as a professional would.
See this note about grading: h ps://jlphd.wordpress.com/2018/02/04/a-note-about-grading/
Course Materials: All readings are accessible through the UofR / UofS library systems,1 or free online. Since you
already pay tui on, and part of your tui on goes to funding the materials available through the library, it does not
seem fair to ask you to pay extra for a textbook. I’ve also not found a decent textbook for this course. However ...
Technology Requirements:
● Note that some governments (par cularly the Government of Saskatchewan) have restricted access to Zoom
mee ngs using corporate equipment. If you are using a computer provided to you by an organiza on that
restricts access to Zoom, you will likely not be able to use that computer to engage in any Zoom sessions.
● If you do not have access to a computer that can access Zoom sessions, alterna ve op ons are available.
● To par cipate asynchronously, a standard Internet-connected device and web browser will be suﬃcient.
● All so ware used in this course is available for use for free from a standard current computer conﬁgura on
(e.g., laptop computer) with access to the Internet.
● Some assignments may require the downloading and installing of free programs, which requires a computer
that you have administrator privileges on (n.b., most workplace computers will not let you install so ware).
There is no penalty for not being able to install this so ware, and alterna ve assignments will be available.
● Students who are unable to par cipate due to a technology barrier should contact the instructor as soon as
possible to discuss alterna ve arrangements.
Non-registered Students: This course was developed and deployed for the beneﬁt of graduate students registered
in the Johnson Shoyama Graduate School of Public Policy (JSGS). It is made freely available as a learning resource
for anyone interested in the course content. However, access to the JSGS student community, the resources of
either university, or the course instructor is only available to formally registered students.

Syllabus - Strategic Management in the Public Sector by Jus n Longo is licensed under a Crea ve Commons
A ribu on-NonCommercial 4.0 Interna onal License. Permissions beyond the scope of this license may be
available by contac ng the instructor at h ps://www.digitalgovernancelab.org/

Links are ac ve for on-campus use at the University of Regina. If you are a UofR student connec ng from
oﬀ-campus, use these instruc ons. If you are a UofS student connec ng from oﬀ-campus, use these instruc ons.
1

SUBJECT TO CHANGE UNTIL Sept 1, 2020

See updated version: h p://bit.ly/jsgs882_fall2020

8

