PUBLIC SECTOR
GOVERNANCE

PROGRAM

LEAD FROM WITHIN Fall 2026

228 Serving on a public board is a significant responsibility — one that shapes the quality of

M life in communities across Saskatchewan. Whether you are a board member,
- Ay

administrator, or support professional, your role in advancing the public interest matters.

g Our three-day Public Sector Governance JThiS flexible online program combines
Q Program is designed to equip you with the Q self-paced learning—featuring engaging

prqcﬂcq| know|edge, tools, and confidence videos and interactive activities—with live
needed to lead effectively. Strengthen your webinar sessions. You'll have the
unders'l'qnding of governance, enhance opportunity to connect with experienced
accountability, and make informed facilitators and peers, and explore how
decisions that support better outcomes for key governance concepts apply directly to
the people and communities you serve. your own board experience.
DAY 1 DAY 2 DAY 3
* Public sector governance * Monitoring performance e Risk management & mitigation
* Why have boards at all? * “Above board” behaviour * Board culture
e Setting direction * Financial stewardship * Mitigating decision biases
* Roles & responsibilities * Reporting * Putting it all together
Registrations Open Now Online! Fridays
Live Classes October 16, November 6 & 20, 2026
(Exam and Certfcation ncluded) (@) SErtAt
9:00 am - 12:30 pm
Questions? Contact us at Location
jsgs.ee@uregina.ca <& Zoom A program
MADE IN

@ www.schoolofpublicpolicy.sk.ca
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